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MEETING : CORPORATE BUSINESS SCRUTINY COMMITTEE 

VENUE : COUNCIL CHAMBER, WALLFIELDS, HERTFORD 

DATE : TUESDAY 25 NOVEMBER 2014 

TIME : 7.00 PM 
 
MEMBERS OF THE COMMITTEE: 
 
Councillors G Jones (Chairman), S Bull, J Mayes, W Mortimer, T Page, 
M Pope, J Ranger, G Williamson (Vice-Chairman), J Wing and J Wyllie. 
 

 
(Note:  Substitution arrangements must be notified by the absent Member 
to Democratic Services 24 hours before the meeting). 
 

CONTACT OFFICER: 
Peter Mannings, 01279 502174 

peter.mannings@eastherts.gov.uk  

 

Conservative: Councillors G Cutting and C Rowley. 
Liberal Democrat: Councillor M Wood. 
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DISCLOSABLE PECUNIARY INTERESTS 
 
1. A Member, present at a meeting of the Authority, or any committee, 

sub-committee, joint committee or joint sub-committee of the 
Authority, with a Disclosable Pecuniary Interest (DPI) in any matter to 
be considered or being considered at a meeting: 

 

• must not participate in any discussion of the matter at the 
meeting; 

 

• must not participate in any vote taken on the matter at the 
meeting; 

 

• must disclose the interest to the meeting, whether registered or 
not, subject to the provisions of section 32 of the Localism Act 
2011; 

 

• if the interest is not registered and is not the subject of a 
pending notification, must notify the Monitoring Officer of the 
interest within 28 days; 

 

• must leave the room while any discussion or voting takes place. 
 
2. A DPI is an interest of a Member or their partner (which means 

spouse or civil partner, a person with whom they are living as 
husband or wife, or a person with whom they are living as if they were 
civil partners) within the descriptions as defined in the Localism Act 
2011. 

 
3. The Authority may grant a Member dispensation, but only in limited 

circumstances, to enable him/her to participate and vote on a matter 
in which they have a DPI. 

 
4. It is a criminal offence to: 
 

• fail to disclose a disclosable pecuniary interest at a meeting if it 
is not on the register; 

• fail to notify the Monitoring Officer, within 28 days, of a DPI that 
is not on the register that a Member disclosed to a meeting; 

• participate in any discussion or vote on a matter in which a 
Member has a DPI; 

• knowingly or recklessly provide information that is false or 
misleading in notifying the Monitoring Officer of a DPI or in 
disclosing such interest to a meeting. 



 

(Note: The criminal penalties available to a court are to impose a 
fine not exceeding level 5 on the standard scale and 
disqualification from being a councillor for up to 5 years.)  

               
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Audio/Visual Recording of meetings 
 
 
Everyone is welcome to record meetings of the Council and its 
Committees using whatever, non-disruptive, methods you 
think are suitable, which may include social media of any kind, 
such as tweeting, blogging or Facebook.  However, oral 
reporting or commentary is prohibited.  If you have any 
questions about this please contact Democratic Services 
(members of the press should contact the Press Office).  
Please note that the Chairman of the meeting has the 
discretion to halt any recording for a number of reasons, 
including disruption caused by the filming or the nature of the 
business being conducted.  Anyone filming a meeting should 
focus only on those actively participating and be sensitive to 
the rights of minors, vulnerable adults and those members of 
the public who have not consented to being filmed.   
 



 

 
AGENDA: 
 

1. Apologies  
 

 To receive apologies for absence.  
 

2. Minutes – 26 August 2014  
 

 To confirm the Minutes of the meeting of the Committee held on 
Tuesday 26 August 2014 (Previously circulated as part of the Council 
Minute book for 1 October 2014).  
 

3. Chairman's Announcements  
 

4. Declarations of Interest  
 

 To receive any Member(s)’ Declaration(s) of Interest and Party Whip 
arrangements.  
 

5. Member training: Finance and Decision making – questions to ask when 
considering the 'business case' and preparation for budget scrutiny  

 

6. Council Tax Reduction Scheme (Pages 7 – 174). 
 

7. Annual Review of Partnership Register (Pages 175 – 180). 
 

8. Scrutiny Work programme (Pages 181 – 188). 
 

9. 2014/15 Service Plans – Summary of Progress and Exceptions Report 
(Pages 189 – 210). 

 

10. Monthly Corporate Healthcheck – July 2014 to September 2014/Quarter 2 
(Pages 211 – 296). 

 

11. Urgent Business  
 

 To consider such other business as, in the opinion of the Chairman of 
the meeting, is of sufficient urgency to warrant consideration and is not 



 

likely to involve the disclosure of exempt information.  
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EAST HERTS COUNCIL 

CORPORATE  BUSINESS SCRUTINY COMMITTEE – 25 NOVEMBER 
2014  
 
THE EXECUTIVE – 2 DECEMBER 2014 
 
COUNCIL – 17 DECEMBER 2014 
 
REPORT BY DIRECTOR OF FINANCE AND SUPPORT SERVICES 
 

COUNCIL TAX REDUCTION SCHEME 
  

WARD(S) AFFECTED:  ALL 
      
 
Purpose/Summary of Report: 
 

• To propose arrangements which will enable the Council to 
implement a local Council Tax Support scheme (CTS), from April 
2015. 

• To present financial and equality impacts of the recommended CTS 
scheme for East Herts residents. 

 

RECOMMENDATIONS FOR CORPORATE BUSINESS SCRUTINY 
COMMITTEE: That 

(A)  Corporate Business Scrutiny Committee consider the forecasted 
financial implications arising from the recommended scheme for the 
Council Tax reduction scheme (CTS) with effect from 1 April 2015 
and the risks and assumptions attached to these; and  

(B)  The Executive be advised of any recommendations.  

RECOMMENDATIONS FOR EXECUTIVE: That 
 

(A)  Executive consider the forecasted financial implications arising from 
the recommended scheme for the Council Tax reduction scheme 
(CTS) with effect from 1 April 2015 and the risks and assumptions 
attached to these; and  

(B)  That Executive consider the CTS Scheme detailed within this report 

Agenda Item 6
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and Council be advised of recommendations.  

RECOMMENDATIONS FOR COUNCIL: That 
 

(A)  Council approve the forecasted financial implications arising from the 
recommended scheme for the Council Tax reduction scheme (CTS) 
with effect from 1 April 2015 and the risks and assumptions attached 
to these; and 

(B)  Council approve the proposed CTS Scheme.  

1.0 Background 

1.1 The Government made provision within the Local Government 
Finance Bill to replace the former national Council Tax Benefit 
(CTB) scheme from 1st April 2013 with localised schemes for 
Council Tax Reduction Schemes (CTS) devised by individual local 
authorities (LA’s). The schemes are valid for one year and must be 
approved by Council before the end of January immediately prior to 
the financial year in which it is to take effect. 

2.0      Report  
 

2.1  The CTS scheme reduces the tax base and therefore the Council 
Tax collectable.  This impacts EHC and its preceptors. To 
compensate Council’s for the lost Council Tax revenue, 
government provides funding, but only at 90% of the cost of the 
former CTB expenditure, through the overall funding mechanism for 
the Council.   

 
2.3 The Council and its preceptors have to bear the 10% shortfall, or 

devise a CTS scheme that delivers a 10% saving. The CTS 
scheme continues to be demand led, but with a fixed income from 
government. All risks of increasing caseloads and costs have to be 
borne by EHC and its preceptors. 

 
2.4      In November 2012, The DCLG confirmed that Parishes would not 

be excluded from the changes in funding arrangements achieved 
through reducing the tax base. In 13/14 a separately identifiable 
grant was awarded to East Herts to mitigate the impact on Parish’s 
and East Herts passed this on in full.  At the Executive on 5th 
November 2013, the Leader asked officers to write to all Parish’s to 
indicate that they would receive funding at 50% of the level of the 
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13/14 funding in 14/15, but nothing in future years. This position 
has not subsequently changed. 

 
2.5      The Council Tax for a band D property in East Herts is made up as 

follows, with the addition of individual Parish precepts: 
 

 
Authority 

2014/15 
  
Council Tax 

 
(%) 

Hertfordshire County 
Council 

£1,118.83 78.56 

East Herts Council £157.54 11.06 
Police and Crime 
Commissioner for 
Hertfordshire 
 

£147.82 10.38 

Total £1,424.19 100.00 

 
2.8 LA’s have a duty to run a local CTS scheme within their area that 

must contain the following: 
 

a) Pensioner claimants are protected from changes through the 
provision of a statutory scheme. 

 The protection for pensioner claimants will result in the 10% 
financial saving falling disproportionately on working-age 
claimants unless it can be met through other arrangements.  

b) Schemes must support work incentives.  

 The DCLG Policy Statement of Intent does not give a 
recommended approach to be taken, but indicates the scheme 
should not contain features which creates dis-incentives to find 
employment. The East Herts scheme complies with this 
statement. 

 
c) LAs must ensure that appropriate consideration has been 

given to support for other vulnerable groups, including those 
which may require protection under other statutory provisions 
including the Child Poverty Act 2010, the Disabled Persons Act 
1986 and the Equality Act 2010, amongst others. 

 
2.10 The DCLG has issued Policy Statements that address a range of 

issues including the following: 
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a) Vulnerable People and Key Local Authority Duties; 
 
b) Taking work incentives into account; 
 
c) Information Sharing and Powers to Tackle Fraud. 

  
2.11 The Local Government Finance Bill stated that a Billing Authority 

must have regard to any guidance issued by the Secretary of State. 
The recommended scheme has sought to address these 
requirements and is outlined within this report. 

 
2.12   Under the Local Government Finance Bill, the Council must, in the 

following order, consult with major precepting authorities (i.e. 
Hertfordshire County Council and Hertfordshire Police Authority), 
and if making changes to a scheme, publish a draft scheme in such 
manner as it thinks fit, and consult such other persons as it 
considers are likely to have an interest in the operation of the 
scheme. 

 
2.13 The decision to agree the scheme is reserved for Full Council and 

cannot be delegated. 
 
2.14 Once a local CTS scheme has been agreed by the Council, it 

cannot be revised for at least one financial year.  A Billing Authority 
(EHC) must however consider whether to revise or replace its 
scheme with another one on an annual basis.   

 
2.15 Any revision to a scheme must be made by the Council by the 31st 

January, immediately prior to the financial year in which it is to take 
effect and will require consultation with those affected. Additionally, 
consideration must be given to providing transitional protection 
where the support is to be reduced or removed. 

 
3.0 Consultation  

3.1      Consultation with major preceptors has been on the basis of the 
same scheme as was in operation for 2014/15. This is essentially 
the same as the old CTB scheme, but assessing entitlement for 
working age customers on 91.5% of their liability instead of 100%. 

 
3.2 Details of the consultation are included in Essential Reference 

Paper ‘B’. 
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4.0 The Proposed Scheme 

4.1      The formal scheme document for East Herts is attached in 
Essential Reference Paper ‘C’. This is the 14/15 version and as 
such is a final draft for 15/16, as officers are still awaiting final 
amendments from the Government which are not available at the 
time of submission. The final version will be included with the 
Council report in January. 

 

4.2 As the Section 13a scheme document referred to above is technical 
in nature, officers have created an ‘easy read’ guide to the scheme 
which is available to staff and the public via our website. The new 
guide is currently in draft for the same reasons identified above. 

 

4.3 The CTS scheme complies with the Government’s key principles of 
protecting Pensioner claimants from changes in their existing CTB 
award, supports work incentives, and was drafted with regard to 
appropriate consideration to vulnerable groups. 

 
4.4 The manner in which this is achieved in relation to the DCLG Policy 

Statement of Intent is set out below. 
 
4.4.1 Armed Forces Covenant – The Covenant sets out the relationship 

between the Nation, the State and the Armed Forces and 
recognises that the whole nation has a moral obligation to members 
of the Armed Forces and their families, and it establishes how they 
should expect to be treated. It exists to redress the disadvantages 
that the Armed Forces community faces in comparison to other 
citizens, and to recognise sacrifices made.  In some cases this will 
require special consideration, especially for those who have given 
the most such as the injured and the bereaved.  

 In consideration of the above the recommended scheme reaffirms 
that in addition to war widow’s, war widower’s and war disablement 
pensions, guaranteed income payments (including survivor’s 
guaranteed income payments under the Armed Forces 
Compensation Scheme) be disregarded in full for working age 
claimants thus ensuring that receipt of these incomes does not 
impact upon their Council Tax Support entitlement. 

  
4.4.2 It is also important to note that under Government regulations for 

pensionable age claimants, which will apply to all LAs, only £10 per 
week can be disregarded from the receipt of the above pensions.  
EHC currently exercises its discretion within the current legislation 
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whereby these pensions are disregarded in full, and proposes to 
continue this under the new arrangements.   

 
4.4.3 Child Poverty Act 2010 – The principles enshrined within the 

recommended CTS Scheme support the objectives of reducing and 
mitigating the effects of child poverty through the following means: 

 
a) Child Benefit shall be completely disregarded as a claimant’s 

income thus ensuring that their entitlement to CTS is 
unaffected by the receipt of this income. 

 
b) Premiums and allowances shall be used to determine a 

claimant’s basic living needs, with amounts being determined 
for each child and young person resident in the claimant’s 
household. 

 
c) The provision of disregards for child care costs will be applied 

within the scheme, up to a maximum prescribed level of £175 
per week for one child and £300 for two or more children, or 
such other amount to align the CTS scheme to the allowances 
within the Housing Benefit scheme. 

 
4.4.4 Incentivising Work – The provision of extended payments for the 

first four weeks after a claimant commences work, will be applied 
where they meet certain prescribed requirements through the 
recommended scheme.  

 
4.4.5 Equalities Implications – The Equality Act 2010 S149  sets out 

the public sector equality duty which requires the Council, when 
exercising its functions (including those as an employer) to have 
‘due regard’ to the need to eliminate discrimination (both direct and 
indirect discrimination), harassment and victimization and other 
conduct prohibited under the Act, and to advance equality of 
opportunity and foster good relations between those who share a 
‘protected characteristic’ and those who do not share that protected 
characteristic. 
 

4.4.6 A ‘protected characteristic’ is defined in the Act as: 
 

a) age; 
b) disability; 
c) gender reassignment; 
d) pregnancy and maternity; 
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e) race; (including ethnic or national origins, colour or nationality) 
f) religion or belief; 
g) gender; 
h) sexual orientation; 
i) marital status. 

 
4.4.7 Marriage and civil partnership are also a protected characteristic for 

the purposes of the duty to eliminate discrimination. 
 
4.4.8 Due regard must also be given to the need to take steps to meet 

the needs of such persons where those needs are different from 
persons who do not have that characteristic, and encourage those 
who have a protected characteristic to participate in public life. The 
steps involved in meeting the needs of disabled persons include 
steps to take account of the persons’ disabilities. Complying with 
the duty may involve treating some people better than others, as far 
as that is allowed by the discrimination law. 

 
4.4.9 Due regard to the need to eliminate discrimination, advance 

equality, and foster good relations must form an integral part of the 
decision making process.  The Council must consider the effect that 
implementing a particular policy will have in relation to equality 
before making a decision. 

 
4.4.10 There is no prescribed manner in which the equality duty must be 

exercised. However, the Council must have an adequate evidence 
base for its decision making. This can be achieved by gathering 
details and statistics on who use the facilities.  A careful 
consideration of this assessment is one of the key ways in which 
the Council can show “due regard” to the relevant matters.  Where 
it is apparent from the analysis of the information that the proposals 
would have an adverse effect on equality then adjustments should 
be made to avoid that effect (mitigation). 

 
4.4.11 The duty on public authorities is to bring important objectives 

relating to discrimination into consideration when carrying out its 
functions. “Due regard” means the regard that is appropriate in all 
the particular circumstances in which the authority is carrying out its 
functions. 

 
4.4.12 At the same time, the council must also pay regard to any 

countervailing factors, which it is proper and reasonable for them to 
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consider. Budgetary pressures faced by the Council form part of the 
analysis shown in the equality impact assessment.  

 
4.4.13 The proposed scheme will impact on approximately 3500 existing 

working age claimants. 
 
4.4.14 The schemes equalities impact assessment has been reviewed and 

in summary, the main issues and conclusions reached through the 
review assessment were as follows: 

 
a) The proposed CTS Scheme will, like the scheme introduced 

for 14/15 have a negative impact on everyone receiving 
Council Tax Support, who is not of pensionable age, compared 
to the Council Tax Benefit scheme. Everyone who is affected 
will have a reduction in the financial help they received towards 
their Council Tax bills, when compared to the former Council 
Tax Benefit scheme. The 15/16 scheme will not reduce this 
further. 

 
b) This reduction applied a change in the rules of entitlement to 

financial support, which requires 8.5% of any Council Tax bill 
to be paid irrespective of the claimant’s personal 
circumstances or ability to pay. This does not apply to 
pensioners, who are unaffected by the proposed scheme.  The 
15/16 proposed scheme retains this position. 

 
c) An assessment of the impact on claimants with protected 

characteristics shows that is no discrimination in terms of 
sexual orientation, gender reassignment or specific age 
groups. 

 
d) With reference to race, gender, religion and belief, marital 

status and pregnancy and maternity, the Council does not hold 
sufficient information about claimants with these 
characteristics, in order to make a thorough assessment of the 
impact on them of the proposed scheme.  

 
e) Claimants who are disabled, are carers, are pregnant or have 

children aged under five, have obvious restrictions on their 
ability to work and increase their income. The proposed 
scheme does not address these claimants’ different levels of 
ability to pay an increase in their Council Tax Bill. As a result, 
the requirement on these groups to pay 8.5% of their Council 

Page 14



 

  

Tax, before CTS is awarded, is likely to have a 
disproportionate negative impact on them. 

 
f) The Council recognises it’s duty to consider the need to 

remove or minimise the disproportionate disadvantage certain 
groups of claimants with protected characteristics will 
experience, as a result of the proposed scheme. However, 
given the financial pressure placed on the Council by central 
Government cuts in the funding available to pay CTS, and the 
wider government funding reductions for local government 
there is no acceptable alternative option but to reduce the 
support to working age claimants.  

 
g) However, attempts have been made to reduce the impact on 

claimants by requiring them to pay the first 8.5% of their net 
Council Tax liability, rather than the 10% indicated by the cut in 
government funding. 

 
5.0 Financial Implications 

5.1  The 14/15 CTS scheme was estimated to cost £6 601,697, which 
converted to 4442 band D equivalent properties.  At the time of 
writing expenditure is £6,103,571 equating to 4104 band D 
equivalents. 

 
5.2   For 14/15 a 1% increase in spend on CTS was estimated based on 

changes in caseload, but this has not materialised. It is not 
considered likely to increase in15/16 either. 

 
5.3 The medium term financial plan (MTFP) agreed in September 

2014, assumes a 1% increase in the tax base for 2015/16 over the 
2014/15 base of 55469.  This requires the tax base to grow to 
56023. 

 
5.3 The actual tax base which will be recommended for 15/16 will be 

56425.45 after reductions for the proposed CTS scheme.  This 
additional growth is attributable to a number of factors including 
new builds and changes in the levels of discounts granted. The 
assumptions used therefore mean that the scheme would still be 
affordable in its current form. 
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6.1 Proposed Council Tax Support Scheme – The proposed CTS 
scheme for 2015/16 as informed by the results of consultation and 
from the results of the equalities impact assessment can be 
summarised as follows: 

 
a) That the CTS scheme for all working age claimants will be 

based on 91.5% of their council tax liability.; 
 

b) All local discretions currently in place will continue e.g. war 
pension disregards; 

 
c) All other aspects of the new Council Tax Support scheme to 

mirror the previous Council Tax Benefit  scheme. 
 

6.2 In recognition of the fact that the additional Council Tax liability is 
more difficult to collect, a collection rate of 98.65% has been 
assumed.  This is the same as that used for 2014/15.    

 
6.3 The Council will need to determine whether to revise its CTS 

scheme for 2016/17 based upon experience during 2015/16, 
including any changes in caseload and collection rates. The 
impact of the early years of the scheme in  will also be available to 
inform decisions at that time. 

 
7.0 Operational Implementation  

7.1  Customers have struggled to adapt to the change in schemes from 
April 2013. Those who were previously in receipt of 100% Benefit 
have had to adjust to making regular payments of Council Tax.  
Other customers have experienced increases in their Council tax 
liability.   

7.2     This has had a significant impact on resources in the service.  In 
proposing that the scheme remains the same for 15/16, it will 
enable customers to bed in the new arrangements, rather than 
having to adapt to further changes. 

7.2    It will also reduce pressure and risk levels for training, and software 
changes. 

 
7.3  The intension is, in time to move away from a means tested benefit 

towards a discount scheme. This would make administration more 
efficient and far less complex and time consuming for the customer.  
Officers are keen to explore developments nationally in this area 
and will keep members informed of any developments.  In the 
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mean time minimising changes to the existing scheme is the most 
efficient alternative. 

 
BACKGROUND PAPERS 
 
The Local Government Finance Bill 2012 
http://services.parliament.uk/bills/2012-
13/localgovernmentfinance/documents.html 
 
The Local Government Finance Act 2012 
http://www.legislation.gov.uk/ukpga/2012/17/contents/enacted 
 
Statutory Instrument 2012 / 2885 
http://www.legislation.gov.uk/uksi/2012/2885/contents/made 
 
DCLG Statement of Intent 
https://www.gov.uk/government/uploads/system/uploads/attachment 
_data/file/6090/2176498.pdf 
 
DCGL Policy document - Vulnerable People and Key Local Authority Duties 
https://www.gov.uk/government/uploads/system/uploads/attachment 
_data/file/6074/2148567.pdf 
 
DCLG Policy Document – Taking work incentives into account 
https://www.gov.uk/government/uploads/system/uploads/attachment 
_data/file/6075/2148501.pdf 
 
Policy Document – Information Sharing and Powers to Tackle Fraud  
https://www.gov.uk/government/uploads/system/uploads/attachment 
_data/file/6090/2176498.pdf 
 
Child Poverty Act 2010 
http://www.legislation.gov.uk/ukpga/2010/9/pdfs/ukpga_20100009_en.pdf 
 
Disabled Persons Act 1986 
http://www.legislation.gov.uk/ukpga/1986/33/pdfs/ukpga_19860033_en.pdf 
 
Chronically Sick and Disabled Persons Act 1970 
http://www.legislation.gov.uk/ukpga/1970/44/pdfs/ukpga_19700044_en.pdf 
 
Equality Act 2010, section 149 
http://www.legislation.gov.uk/ukpga/2010/15/section/149 
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Armed Forces Covenant  
http://www.mod.uk/NR/rdonlyres/4E9E2014-5CE6-43F2-AE28-
B6C5FA90B68F/0/Armed_Forces_Covenant.pdf 
 
National Assistance Act 1948 
http://www.legislation.gov.uk/ukpga/1948/29/pdfs/ukpga_19480029_en.pdf 
 
Contact Member:  Councillor Michael Tindale – Executive Member for 
    Finance. michael.tindale@eastherts.gov.uk 
 
Contact Officer:  Adele Taylor – Director of Finance and Support 

   Services, Extn: 1401.  
    adele.taylor@eastherts.gov.uk 

 
Report Author:  Su Tarran – Head of Revenues and   

   Benefits Shared Service, Extn: 2075.   
   su.tarran@eastherts.gov.uk 
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ESSENTIAL REFERENCE PAPER ‘A’ 
 
IMPLICATIONS/CONSULTATIONS: 
 

Contribution to 
the Council’s 
Corporate 
Priorities/ 
Objectives 
(delete as 

appropriate): 

People 
This priority focuses on enhancing the quality of life, 
health and wellbeing of individuals, families and 
communities, particularly those who are vulnerable. 
 

Consultation 
and Equality 
Impact: 

The detailed Equality Impact Assessment for the 
proposed CTS Scheme is set out in ERP D to this report 

Legal: Legal Implications 

The Local Government Finance (LGF) Act came into 
force on 31st October 2012.  
 
Details as to what was set out in the LGF Bill in relation 
to local authorities setting up Council Tax Support / 
Reduction schemes are set out below. 
 
Requirements of Council Tax Support scheme – The 
prescribed content of a CTS scheme was set out in 
section 9 of the Local Government Finance Bill and in 
clause 1 of Schedule 4 which inserts Schedule 1A to the 
Local Government Finance Act 1992 (“LGFA 1992”) and 
clause 2 of that proposed Schedule 1A. Under these 
provisions, a CTS scheme must state the following: 
 
(1)    A scheme must  state  the  classes of  persons who  
 are to be entitled to a reduction under the scheme; 
(2)    A scheme must set out the reduction to which 
 persons in each class are to be entitled (and 
 different reductions may be set out for different 
 classes); 
(3)    A scheme must state the procedure by which a 
 person may apply for a reduction under a scheme; 
(4)    A scheme must state the procedure by which a 
 person can make an  appeal  under  section  16  of  
 the  LGF Act 1992  against  any decision of the 
 authority which affects (a) the person’s entitled to a 
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 reduction under the scheme, or (b) the amount of 
 any reduction to which the person is entitled; 
 (5)    A scheme must state the procedure by which a 
 person can apply to the authority for a reduction 
 under section 13A (1) (b) of the LGF Act 1992. 
 
As  for  stating  the  classes  of  people  who  are  to  be  
entitled  to  a reduction under a scheme, classes may be 
determined by reference to the following: 
 
(1)   The income of any person liable to pay council tax 
 on the authority in respect of a dwelling; 
(2)  The capital of any such person; 
(3)  The income and capital of any other person who is 
 a resident of the dwelling; 
(4)  The number of dependants of any person within 
 paragraph (2) or (3) above; 
(5)  Whether the person has made an application for 
 the reduction. 
 
As for stating the reduction to which persons in each 
class are to be entitled and if different reductions are set 
out for different classes, a reduction may include the 
following detail: 
 
(a)  A discount calculated as a percentage of the 
 amount which would be payable apart from the 
 scheme; 
(b)  A discount of an amount set out in the scheme or 
 to be calculated in accordance with the scheme; 
(c)   Expressed as an amount of council tax to be paid 
 (lower than the amount which would be payable 
 apart from the scheme) which is set out in the 
 scheme or is to be calculated in accordance with it; 
 or 
(d)  The whole amount of Council Tax (so that the 
 amount payable is nil). 
 
The LGF Act states that for each financial year, Councils 
must consider whether to revise its CTS scheme or 
replace it with another scheme and that such decisions 
need to be made by 31st January in the financial year 
preceding that for which the revision or replacement 

Page 20



scheme is to take effect. If the Council does not make a 
CTS scheme by 31st January 2015, a default scheme 
will be imposed on the Council which will be effective 
from April 2015, the effect of which has been set out 
above in this report. Regulations on the working of the 
default scheme have been published. 
  

Financial: As included in the report 
  
 

Human 
Resource: 

None 

Risk 
Management: 

Risks and assumptions of the recommended scheme 

The following risks and assumptions have been 
identified: 
 
a) Scheme Deficit Forecasts – The level of deficit 
 cannot be determined with accuracy, as the 
 Government will not be issuing final funding 
 allocations until the end of the year.  
 
b) Caseload Forecasts – Actual future caseload and 
 expenditure growth cannot be determined with 
 precise accuracy although estimates based on the 
 profiles of current expenditure and caseload has 
 been applied to the financial modelling. 
 
c) Collection Rate Forecasts – The  actual  Council  
 Tax collection  rate  for  the  claimants affected by 
 the changes cannot be predicted with accuracy as 
 many have not been required to pay Council Tax 
 previously, and are also on low incomes 
 
d) Increased Administration Costs – The impact of 
 the recommended scheme on costs of Council Tax 
 collection have not been included within the deficit 
 modelling as they are subject to agreement with 
 Revenues and Benefits Partnership. These 
 discussions will be finalised once a decision on the 
 final scheme has been made by the Council. 
 
e) Collection Fund – Diminution of anticipated 
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 Council Tax receipts could result in a Collection 
 Fund deficit position at the end of a financial year, 
 particularly as precept payments at present have to 
 be paid to the County Council and Police Authority 
 at an agreed monthly rate, irrespective of Council 
 Tax sums collected.  
 
f) Bad Debt Provision – A potential risk arising from 
 the recommended changes is a drop in Council Tax 
 collection rates and hence an increase in bad debt 
 provision. Reductions to budgeted collection rates 
 also affect the level at which the Council Tax base 
 set, this in turn is used to determine the Band D 
 Council Tax level. 
 
g) Discretionary Discounts – The   use   of   Section   
 13A   discounts   under   the   Local Government 
 Finance Act 1992 may increase as a consequence 
 of the recommended changes and the wider 
 welfare reforms and will need to be met by the 
 General Fund. 
 

Health and 

wellbeing – 

issues and 

impacts: 

Having a clearly defined council tax support scheme that 
assists individuals and families, particularly those who 
are vulnerable, to access additional financial support can 
positively contribute to their quality of life, health and 
wellbeing. 
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EQIA  Worksheet Council Tax Support Scheme   Essential Reference Paper ‘D’ 
 

Page 1 of 5 
 

1 Identify the aims of the policy/service/function and how it is implemented. 

 Key questions Answers / Notes Actions required 

1.1 What is the aim, objective or purpose of the 
policy/service/function?   

The Council has a statutory duty to adopt a 
Council Tax Support Scheme under the Local 
Government Finance Act 2012.   

The Council has a statutory duty 
to adopt a Council Tax Support 
Scheme under the Local 
Government Finance Act 2012.   

1.2 What outcomes do you want to achieve with this 
policy/service/function and for whom?   

The Government  abolished Council Tax Benefit 
from 1st April 2013.  It was replaced by a 
statutory requirement for all Council Tax billing 
authorities to develop their own Council Tax 
Support Scheme based on local priorities.   

It is for the Council to decide 
whether to find the required 
savings by making conditions of 
entitlement to Council Tax 
reductions more stringent 
requiring everyone (except those 
of pensionable age) to pay at 
least 8.5% of their Council Tax 
bill. 

1.3 Who defines or defined the 
policy/service/function?   

As a result of changes from Central Government 
East Herts Council will develop and implement 
its own Council Tax Support Scheme based on 
local priorities. 

East Herts Council  develops and 
implements its own Council Tax 
Support Scheme based on local 
priorities. 

1.4 Who implements the policy/service/function?   East Herts Council as the Council Tax billing 
authority. 

Not applicable 

1.5 What factors or forces are at play that could 
contribute or detract from the outcomes identified 
earlier?   

Changes in legislation. Not applicable 

1.6 Taking protected characteristics (age, disability, 
gender reassignment, pregnancy and maternity, 
marriage and civil partnership, race, religion or 
belief, sex and sexual orientation), is there 
anything in the policy/service/function that could 
discriminate or disadvantage any of these 
groups?   

Age The proposed scheme reduces the amount 
of support given to people on low income when 
compared with the previous national Council 
Tax Benefit scheme, and are not of pensionable 
age.  The proposed scheme has no impact on 
claimants of pensionable age as the level of 
support for claimants of pensionable age is 
unchanged. 

No further action required. 
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Disability The proposed scheme will reduce the 
amount of support given to people on low 
incomes compared to the previous national 
Council Tax Benefit, but will make no further 
reduction compared to the 2013/14 CTS 
scheme.  Some people are unable to work 
because of illness or disability, have limited 
ability to work because of illness or disability 
and have limited ability to work because they 
are carers.  The proposed scheme will have a 
negative impact on these groups who cannot 
work or have limited capacity for employment 
due to their disabilities. 
 
Gender The proposed scheme will reduce the 
amount of support given to working age 
claimants on low incomes when compared to 
the previous national Council Tax Benefit 
scheme irrespective of gender, but will make no 
further reduction compared to the 2013/14 CTS 
scheme.  No information is held about the 
sexuality of claimants so the impact on 
transgendered and transsexual has not been 
considered. 
 
Pregnancy/Maternity The proposed scheme 
will reduce the amount of support given to 
working age claimants on low incomes 
compared to the previous national Council Tax 
Benefit scheme, but will make no further 
reduction compared to the 2013/14 CTS 

Se 4.1, 4.2 and 4.3. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
No information is held about the 
sexuality of claimants so the 
impact on transgendered and 
transsexual has not been 
considered. 
 
 
 
 
 
 
See 4.1, 4.2 and 4.3 
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scheme.  .  The proposed scheme will have a 
negative impact on this group who either cannot 
work or have restricted capacity for employment 
due to parenting responsibilities. 
 
Marriage/Civil Partnership The proposed 
scheme will reduce the amount of support given 
to working age claimants on low incomes 
compared to the previous national Council Tax 
Benefit scheme, but will make no further 
reduction compared to the 2013/14 CTS 
scheme,  irrespective of marriage or civil 
partnership status. 
 
Race The proposed scheme will reduce the 
amount of support given to working age 
claimants on low incomes compared to the 
previous national Council Tax Benefit scheme, 
but will make no further reduction compared to 
the 2013/14 CTS scheme, irrespective of race 
and ethnicity. 
 
Religion/Belief No information is held about 
religion and beliefs so the impact has not been 
considered. 
 
Sexual Orientation No information is held 
about sexual orientation so the impact has not 
been considered. 

 
 
 
 
 
 
No further action required. 
 
 
 
 
 
 
 
No further action required. 
 
 
 
 
 
 
 
No information is held about 
religion and beliefs so the impact 
has not been considered. 
 
No information is held about 
sexual orientation so the impact 
has not been considered. 

2 Consideration of available data, research and information 

 Key questions Answers / Notes Actions required 

2.1 What do you already know about who uses this The scheme will directly affect approximately As no detrimental changes are P
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policy/service/function?   3524 households in East Herts who currently 
get CTS and are not of pensionable age. 

proposed to the scheme for 
15/16, consultation has been 
limited to the major preceptors 
only, as required.. 

2.2 What additional information is needed to ensure 
that all protected characteristic group’s needs are 
taken into account?   

Feedback from customers would be considered. No further action required 

3 Formal consultation 

 Key questions Answers / Notes Actions required 

3.1 Who do we need to consult with?   If there is no deterioration or enhancement in 
the scheme, consultation is limited to the major 
preceptors.. 

Consultation with the major 
preceptors.. 

3.2 What method/form of consultation can be used?   The form of consultation is not specified. Discussion and a formal 
notification of intention will be 
issued to the major preceptors. 

4 Assessment of impact 

 Key questions Answers / Notes Actions required 

4.1 Have you identified any differential impact and 
does this adversely affect any protected 
characteristic groups in the community? 

The Council will continue to support pensioners 
but for those who have restricted scope for 
finding employment or increasing earnings from 
employment they will have less ability to find the 
means to pay increased Council Tax. 

See 4.2 

4.2 If there is an adverse impact can it be avoided, 
can we make changes, can we lessen it etc? 

The Council will not reduce support for working 
age claimants further than the 8.5% reduction 
sought by government.  It will be fair to all 
working age claimants.  It will not adjust those 
factors which provide a higher level of support 
for vulnerable groups such as families with a 
member who has a disability. 

See 4.3 

4.3 If there is nothing you can do, can the reasons be 
fairly justified? 

As East Herts Council is committed to not 
increasing the council tax, the rules for working 
age claimants have to change. 

As East Herts Council is 
committed to not increasing the 
council tax, the rules for working 
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age claimants have to change. 

5 Consideration of the effect of proposed changes on other groups. 

 Key questions Answers / Notes Actions required 

5.1 Do any of the changes in relation to the adverse 
impact have a further adverse affect on any other 
protected characteristic group? 

It will not adjust those factors which provide a 
higher level of support for vulnerable groups 
such as families with a member who has a 
disability. 

It will not adjust those factors 
which provide a higher level of 
support for vulnerable groups 
such as families with a member 
who has a disability. 

INTERNAL PROCESSES FOR THE ORGANISATION 

6 Making a decision in the light of data, alternatives and consultations 

 Key questions Answers / Notes Actions required 

6.1 The organisations decision making process The Council will take sufficient time to evaluate 
and consider responses to consultation on the 
proposed scheme before agreeing its final 
proposals by 31st January 2015. 

The Council will take sufficient 
time to evaluate and consider  
responses to the consultation on 
the proposed scheme before 
agreeing its final proposals by 31st 
January 2015. 

7 Monitor in the future and publication of results of such monitoring 

 Key questions Answers / Notes Actions required 

7.1 What have we found out in completing this EqIA? 

What can we learn for the future? 

It ensures that decisions taken by East Herts 
Council are made in a fair and transparent way 
and demonstrates our compliance with the 
Public Sector Equality Duty – Section 149 
Equality Act 2010. 

No further action required. 

8 Publication of results of the impact assessment 
Date 28 October 2014 
Lead Officer  Su Tarran Head of Revenues and Benefits Shared Service. 
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EAST HERTS COUNCIL 
 
CORPORATE BUSINESS SCRUTINY COMMITTEE – 25 NOVEMBER 
2014   
 
REPORT BY CHIEF EXECUTIVE AND DIRECTOR OF CUSTOMER 
AND COMMUNITY SERVICES  
 
ANNUAL REVIEW OF PARTNERSHIP REGISTER 

 
WARD(S) AFFECTED: ALL 

       
 
Purpose/Summary of Report: 
 

• To provide the results of the annual review of Partnership 
Registers. 

 

RECOMMENDATION FOR CORPORATE BUSINESS SCRUTINY:  That: 
 

(A) Corporate Business Scrutiny Committee expresses confidence in 
the governance arrangements of partnerships and the internal 
processes. 

 
1.0 Background  
 
1.1 On 30 November 2010, the Committee considered the 

Partnership Protocol, which was endorsed as a helpful and 
appropriate management tool for identifying and managing risks 
associated with partnership working.  

 
1.2 The Committee requested an annual review of all partnerships 

that the Council participates in, using the register within the 
Protocol, with results reported each November.  

 
2.0 Report 
 
2.1 Directors reviewed and updated the Partnership Register during 

the Summer of 2014.  
 

2.2 There have been no significant changes to the risk or governance 
arrangements of any existing partnership within the past year. 
Therefore it has not been necessary to seek additional detail or 
assurance during this year’s review. 
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2.3 No new partnerships have commenced in the past year. Herts 
Savers ceased in the past year.  
 

2.4 Whilst falling outside of the Council’s definition of ‘Partnership’, 
Members asked that shared services are subject to the principles 
of the protocol, and recorded on the register.  
 

2.5 No new shared services commenced in the past year.  
 

2.6 Any significant business risks are incorporated into the Strategic 
risk register. Operational risks are recorded on departmental risk 
registers. These are discussed at team meetings, and Corporate 
Management Team quarterly. The Strategic Risk Register is 
submitted to the Executive and to Audit Committee. (All risks and 
controls can be viewed by Members on the Council’s performance 
management software, Covalent). 
 

2.7 The updated register is attached at Essential Reference Paper 
‘B’. 

 
3.0 Implications/Consultations 
 
3.1 Information on any corporate issues and consultation associated 

with this report can be found within Essential Reference Paper 
‘A’. 

 
Background Papers 
Review of partnership register. Corporate Business Scrutiny Committee.  
26 November 2013. 
 
Partnership Protocol. Corporate Business Scrutiny Committee.  
30 November 2010.  
 
Contact Member: Councillor M Tindale, Executive Member for Finance 
   michael.tindale@eastherts.gov.uk  
 
Contact Officer: George A Robertson, Chief Executive and Director 

of Customer and Community Services, Extn: 1410. 
 george.a.robertson@eastherts.gov.uk  
 
Report Author: Graham Mully, Risk Assurance Officer, Extn: 2166 

graham.mully@eastherts.gov.uk  
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ESSENTIAL REFERENCE PAPER ‘A’ 

 

IMPLICATIONS/CONSULTATIONS: 
 

Contribution to 
the Council’s 
Corporate 
Priorities/ 
Objectives 
(delete as 

appropriate): 

People 
This priority focuses on enhancing the quality of life, 
health and wellbeing of individuals, families and 
communities, particularly those who are vulnerable. 
 
Place 
This priority focuses on the standard of the built 
environment and our neighbourhoods and ensuring our 
towns and villages are safe and clean. 
 
Prosperity 
This priority focuses on safeguarding and enhancing our 
unique mix of rural and urban communities, promoting 
sustainable, economic and social opportunities. 

Consultation: There are no specific consultation implications arising 
directly from this report.  

Legal: The Local Government Act 2000 gives local authorities 
wide statutory power to do anything that it considers 
likely to promote or improve the economic, social or 
environmental wellbeing of the area. This provides 
opportunities for the Council to work with partners; 
however the Council can only participate in activities that 
it has a statutory power to undertake and must comply 
with its constitution.  

Financial: Where partnerships manage significant levels of funds, 
responsibility for their safe management is designated to 
a responsible authority.  Responsible authorities include 
district councils, county councils, the police authority etc.  

Human 
Resource: 

There are no specific Human Resource implications 
arising directly from this report. 

Risk 
Management: 

Use of the register and protocol ensures significant risks 
are identified and managed though the council’s risk 
management processes. A risk register is also prepared 
as part of the shared service development process.  

Health and 
wellbeing – 
issues and 
impacts: 

The partnerships make a contribution to the Health and 
Wellbeing agenda in varying degrees. The Council 
considers the health and wellbeing implications of these 
partnership to ensure that the work of the partnerships 
meet the objectives in the Council’s Health and 
Wellbeing Strategy. 
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ESSENTIAL REFERENCE PAPER ‘B’ 
 

Register of Partnerships for Corporate Business Scrutiny Committee 
25 November 2014. (Includes shared services).  

 

Name of Partnership Responsible 
Officer 

Significant changes since 2013 report 

Hertfordshire Sustainability Forum Cliff Cardoza None 

Local Nature Partnership (LNP) Cliff Cardoza None 

Strategic Aviation Special Interest 
Group 

Simon Drinkwater None 

Health and Wellbeing Partnership Simon Drinkwater None  

Community Safety Simon Drinkwater None  

CCTV Partnership Simon Drinkwater The CCTV partnership has created a 
company for commercial activity. This will 
enable the partnership to trade for some 
business on a commercial basis. Core 
activities for the partner Councils will 
continue. 

Housing Partnership / Choice based 
lettings 

Simon Drinkwater None 

Hertfordshire Resilience Simon Drinkwater None 

Sports Partnership Will O’Neill None 
 

Local Strategic Partnership Will O’Neill None 
 

Hertfordshire Local Enterprise 
Partnership 

Paul Pullin On 7 July Hertfordshire LEP secured £200m 
funding through the Growth Deal, with £21 
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Name of Partnership Responsible 
Officer 

Significant changes since 2013 report 

million in new funding confirmed for 
2015/2016. 

Herts Waste Partnership George Robertson None 

Chief Officers Group George Robertson None 

Shared Internal Audit Service Adele Taylor None 

Revenues and Benefits Shared 
Service 

Adele Taylor None 

Shared ICT, Business Improvement, 
Print and Design Service  

Adele Taylor None  

 
Removed during 2014: Herts Savers (No longer active as a working group). 
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EAST HERTS COUNCIL 
 
CORPORATE BUSINESS SCRUTINY COMMITTEE – 25 NOVEMBER 
2014  
 
REPORT BY CHAIRMAN OF CORPORATE BUSINESS SCRUTINY 
COMMITTEE   
 
SCRUTINY WORK PROGRAMME 

 
WARD(S) AFFECTED: ALL 

       
 
Purpose/Summary of Report: 
 

• To review and determine Corporate Business Scrutiny (CBS) 
Committee’s future work programme. 

 

RECOMMENDATION FOR DECISION: That 

 

(A) The work programme detailed in this report be agreed. 

  

 
1.0 Background  
 
1.1 Items previously required, identified or suggested for the CBS 

work programme are set out in Essential Reference Paper B. 
 
2.0 Report 
 
2.1 The draft agenda for 2014/15 meetings of Corporate Business 

Scrutiny Committee is shown in Essential Reference Paper B.  
The timing of some items shown may have to change depending 
on availability of essential data (eg from central government). 

 
2.2 Members are asked whether there is any additional topic they 

wish to put forward for inclusion on the agenda for the final 
meeting of 2014/15 or the first meeting of 2015/16. 

 
2.3 Members are also asked whether they wish to extend an invitation 

to one or more of the Executive members to attend a particular 
meeting or for a specific agenda item. 

 
3.0 Implications/Consultations 
 

Agenda Item 8
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3.1 Information on any corporate issues and consultation associated 
with this report can be found within Essential Reference Paper 
‘A’.   

 
Background Papers 
None. 
 
Contact Member: Councillor G Jones – Chairman of Corporate  

  Business Scrutiny Committee.    
  gary.jones@eastherts.gov.uk  

 
Contact Officer: Jeff Hughes – Head of Democratic and Legal 

Support Services, Extn 2170.  
 jeff.hughes@eastherts.gov.uk  
 
Report Author: Marian Langley – Scrutiny Officer, Extn: 1612. 

marian.langley@eastherts.gov.uk  
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ESSENTIAL REFERENCE PAPER ‘A’ 
 

IMPLICATIONS/CONSULTATIONS: 
 

Contribution to 
the Council’s 
Corporate 
Priorities/ 
Objectives  
 
 
(2014/15 
version) 

People – Fair and accessible services for those that 
use them and opportunities for everyone to 
contribute. 
This priority focuses on delivering strong services and 
seeking to enhance the quality of life, health and 
wellbeing, particularly for those who are vulnerable. 
 
Place – Safe and Clean. 
This priority focuses on sustainability, the built 
environment and ensuring our towns and villages are 
safe and clean. 
 
Prosperity – Improving the economic and social 
opportunities available to our communities. 
This priority focuses on safeguarding and enhancing our 
unique mix of rural and urban communities, promoting 
sustainable, economic opportunities and delivering cost 
effective services. 
 
Effective use of the scrutiny process contributes to the 
Council’s ability to meet one or more of its corporate 
objectives. 

Consultation: Potential topics for scrutiny are always invited from the 
Executive and all Members and the public are asked 
through an annual item in the ‘council tax’ edition of LINK 
magazine which is delivered to every household.   
Members of each scrutiny committee (and the HWP) are 
consulted at every meeting as their work programme is a 
standing item on the agenda. 

Legal: According to the Council’s constitution, the scrutiny 
committees are responsible for the setting of their own 
work programme in consultation with the Executive and 
in doing so they shall take into account wishes of 
members on that committee who are not members of the 
largest political group on the Council. 

Financial: Any additional meetings and every task and finish group 
has resource needs linked to officer support activity and 
time for officers from the services to make the required 
input. 

Human 
Resource: 

None. 
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Risk 
Management: 

Matters which may benefit from scrutiny may be 
overlooked.  The selection of inappropriate topics for 
review would risk inefficient use of resources.  Where this 
involved partners, it could risk damaging the reputation of 
the council and relations with partners. 

Health and 
wellbeing – 
issues and 
impacts: 
 

The broad remit of scrutiny is to review topics which are 
of concern to the public, many of which have an indirect 
impact on the general wellbeing of residents of East 
Herts. 
 
The Health and Wellbeing Panel is set up to specifically 
focus in on issues and topics which have a direct and 
immediate impact on the health and wellbeing of all those 
who live, work or study in the District. 
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Essential Reference Paper ‘B’ 

 
Corporate Business Committee Work Programme 2014/15 

 

2014/15     

Meeting date topic Report author Next Exec 

6 in 14/15 
JOINT 

20 January 
2015 
Report 
deadline 
7 January 

• BUDGET PAPERS 
(exact wording of report 
titles subject to 
confirmation). 

• Director of Finance and 
Support Services 

 

3 February 2015 
 

7 in 14/15 
JOINT 

10 February 
2015 
Report 
deadline 
28 January 

• 2015/16 Service Plans. 
 

• 2014/15 Estimates and 
2015/16 Future targets. 

• Lead Officer (Corp 
Planning) 

• Lead Officer 
(Performance) 

3 March 2015 
 

8 in 14/15 17 March 
2015 
 
Report 
deadline 
4 March 

• Provisional: update on 
Local Enterprise 
Partnership spending plans 
(following financial 
settlement in July 2014). 

• East Herts Customer 
Service Strategy 2015-2020 
– rescheduled. 

• Healthcheck through to Jan 
2015. 

• Work programme – 
planning for 2015/16. 

• Lead Officer (Economic 
Development) 

 
 
 

• Head of Service 
 
 

• Lead Officer 
(Performance) 

• Scrutiny Officer 

2 June 2015 
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2015/16     

meeting date topic Contact officer/lead Next Exec 

1 in 15/16 26 May 
2015  
TBC 
 

• Work Programme 2015/16: 
discussion with new 
Committee. 

• Member Training/Induction: 
Understanding the Data 
Protection Governance 
Role of CBS. 

• Service Plan Oct 2014 – 
March 2015 monitoring. 

• 2014/15 Performance 
Indicator Outturns 
(Healthcheck will be 
attached as a ERP). 

 

• Scrutiny Officer 
 
 

• Head of Service 
 
 
 

• Lead Officer (Corp 
Planning) 

• Lead Officer 
(Performance) 

 
 
 

2 June 2015 
7 July 2015 
TBC 
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Essential Reference Paper ‘B’ 
The CfPS four principles of good public scrutiny: 

 
• provides ‘critical friend’ challenge to executive policy-makers and decision-makers 

• enables the voice and concerns of the public and its communities 

• is carried out by ‘independent-minded governors’ who lead and own the scrutiny role 

• drives improvement in public services 
 

 
 
 

Corporate 

Business 

Scrutiny 

1. To develop policy options and to review and scrutinise the policies of the Council relating to Communications, 
Corporate Performance and Risk Management, Local Strategic Partnership, Customer Service, Finance, 
Information and Communications Technology, Democratic Services, Member Support, Facilities Management, 
Asset Management, Legal, Revenues and Procurement. 
2. To consider the budget setting proposals and strategies of the Council. 
3. To make recommendations to the Executive on matters within the remit of the Committee. 
4. To take evidence from interested groups and individuals and make recommendations to the Executive and 
Council for policy change on matters within the remit of the Committee. 
5. To consider issues referred by the Executive, including modifications to the Constitution, or members of the 
Committee and where the views of outsiders may contribute, take evidence and report to the Executive and 
Council on matters within the remit of the Committee. 
6. To consider any item referred to the Committee by any Member of the Council who is not a member of this 
Committee and decide whether that item should be pursued on matters within the remit of the Committee. 
7. To appoint annually Standing Panels as may be determined, which shall be given a brief to consider a specified 
service area relating to matters within the remit of the Committee and report back to the Committee on a regular 
basis as determined by the Committee. 
8. To consider, should it choose to do so, any item within the remit of the Committee to be considered by the 
Executive (except items of urgent business).  The relevant report to the Executive shall consider any report and 
recommendations on the item submitted by the Scrutiny Committee. 
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EAST HERTS COUNCIL 
 
CORPORATE BUSINESS SCRUTINY COMMITTEE – 25 NOVEMBER 
2014  
 
REPORT BY THE DIRECTOR OF FINANCE AND SUPPORT 
SERVICES  
 
2014/15 SERVICE PLANS – SUMMARY OF PROGRESS AND 
EXCEPTIONS REPORT  

 
WARD(S) AFFECTED:  ALL 

      
 
Purpose/Summary of Report: 
 

• This report provides a mid-year summary of the council’s 
achievements against its priorities for 2014/15 and details those 
service plan actions that require a revised completion date. This 
report also monitors the outstanding service plan actions from 
2013/14 and 2012/13, which are detailed in Essential Reference 
Paper “D” and “E”. 

 

RECOMMENDATION FOR CORPORATE BUSINESS SCRUTINY: 
That: 

(A) The progress against the council’s priorities and the 
revised completion dates, suspensions and deletions 
against 2014/15 Service Plan actions and 2013/14 and 
2012/13 Service Plan actions be received; and  

 

(B) The Executive be advised of any recommendations. 

 
1.0 Background  
 
1.1 The 2014/15 Service Plans were scrutinised by the joint meeting 

of Scrutiny Committees held on 11 February 2014 and approved 
by the Executive at its meeting on 4 March 2014.  

 
1.2 Service plan reports are exception reports. To help focus scrutiny 

discussion officers have listed the actions that are either off target, 
have a revised completion date, been deleted or suspended. 

 
1.3 This report covers the period 1 April to 30 September 2014 for the 

following services: 
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• Corporate Risk and Procurement 
 

• Democratic and Legal Support Services 
 

• Financial Support Services and Performance 
 

• People and Property Services 
 

• Business and Technology Services 
 

• Information, Parking and Customer Services (Customer 
Services only). 

 
1.4 In addition, outstanding actions from 2013/14 and 2012/13 

Service Plans will also form part of the 2014/15 monitoring 
process. 

 
2.0 Report 
 
 2014/15 Analysis 
 
2.1 In total, there are 38 actions in the 2014/15 Service Plans, of 

which: 
 

18% (7) have been achieved 
 
61% (23) are on target 
 
21% (8) have had their completion dates revised 

 
2.2 An overview of all council achievements by Corporate Priority for 

2014/15 are detailed in Essential Reference Paper ‘B’. 
 
2.3 Essential Reference Paper ‘C’ details 2014/15 Service Plan 

actions that have had their completion dates revised. For ease of 
reference, these have been categorised by Corporate Priority. Full 
progress comments on all 2014/15 Service Plan actions can be 
accessed by referring to the council’s performance management 
system, Covalent (www.covalentcpm.com/eastherts). 

 
2013/14 Analysis 

 
2.4 In total, there are nine outstanding actions from the 2013/14 

Facilities Management and Estates Management Plan, the 
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Human Resources Plan, the ICT Plan and Customer Services and 
Parking Service Plan of which: 

 
56% (5) have been achieved 
 
33% (3) have had their completion dates revised and all three 
actions have had their completion dates revised for the second 
time. 
 
11% (1) has been deleted as the activity is duplicated in a 
2014/15 Service Plan. The action to be deleted is: 
 

• 13-IPCS04 – Council Customer Service Strategy 
 

2.5 Essential Reference Paper ‘D’ provides more detail on the 
status of these four actions. 

 
2012/13 Analysis 

 
2.6 There is one action that is outstanding from the 2011/12 

Corporate Risk and Procurement Service Plan and currently the 
completion date for this action has been revised for the sixth time. 

 
2.7 Essential Reference Paper ‘E’ provides full details relating to 

this action by corporate priority. 
 
3.0 Implications/Consultations 
 
3.1 Information on any corporate issues and consultation associated 

with this report can be found within Essential Reference Paper 
‘A’. 

 
Background Papers 
2014/15 Service Plans report to Executive on 4 March 2014. 
 
Contact Member:     Councillor Tony Jackson – Leader of the Council. 
    
Contact Officer: Karen Watling – Interim Head of Finance and 

Performance, Extn: 2050. 
simon.chancellor@eastherts.gov.uk 

 
Report Author: Ceri Pettit – Corporate Planning and Performance 

Manager, Extn: 2240. 
ceri.pettit@eastherts.gov.uk 
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ESSENTIAL REFERENCE PAPER ‘A’ 

 

IMPLICATIONS/CONSULTATIONS: 
 

Contribution to 
the Council’s 
Corporate 
Priorities/ 
Objectives 
(delete as 
appropriate): 

People 

This priority focuses on enhancing the quality of life, 
health and wellbeing of individuals, families and 
communities, particularly those who are vulnerable. 

 

Place 

This priority focuses on the standard of the built 
environment and our neighbourhoods and ensuring our 
towns and villages are safe and clean. 

 

Prosperity 

This priority focuses on safeguarding and enhancing our 
unique mix of rural and urban communities, promoting 
sustainable, economic and social opportunities. 

 

Consultation: There are no specific consultation implications arising 
directly from this report. 

Legal: There are no specific legal implications arising directly 
from this report. 

Financial: There are no specific financial implications arising 
directly from this report. 

Human 
Resource: 

There are no specific human resource implications 
arising directly from this report. 

Risk 
Management: 

There is a generic risk management implication arising 
from this report, in terms of not completing the actions 
from Service Plans would be likely to result in not 
achieving the corporate priorities and objectives. 

Health and 
wellbeing – 
issues and 
impacts: 

 

A number of the council’s service plan actions do 
support/contribute to the health and wellbeing agenda. 
Any relevant actions that are either ‘off target’, ‘have a 
revised completion date’ or are proposed for ‘deletion or 
suspension’ are highlighted in the report along with a 
current service update.  
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 1

Essential Reference Paper “B” 
 

Telling the Story – An overview of achievements by Corporate Priority up to 30 September 2014: 
 
Please note only the objectives where there are achievements to report have been listed and where an 
achievement relates to a specific service plan action this has been referenced. 
 

Priority: People What we want to 
achieve 

What we have done 

Objective: Improve the 
health and well-being of 
our residents 

• Published our Health and Wellbeing Strategy which sets out our plans 
for combining our resources and skills to promote healthier lifestyles in 
partnership with Hertfordshire County Council, the Clinical 
Commissioning Groups (CCGs), NHS Trusts, volunteer organisations 
and others. 

• Helped older residents in the district to stay fit, active and independent 
by: 

� Launching concessionary Fitsteps dance classes in Bishop's 
Stortford and Ware. The classes are aimed at older residents (60 
years plus) so that they can reap the many health benefits that 
regular physical activity brings. Fitsteps is a national fitness 
programme which was created following the popularity of the TV 
programme, Strictly Come Dancing. The Bishop’s Stortford class 
varied in numbers between two to eight residents at each 
session. The number of residents attending the Ware class 
varied from 20 to as high as 40 at each session. Due to its 
success the initial pilot was extended with reduced funding and P
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will run independently from January 2015. 

� Supporting a grant from the LSP Health and Wellbeing Group to 
the Herts Sport Partnership to provide ‘Fellas Fitness’. The 
initiative is aimed at older men to help build and maintain their 
fitness levels, whilst at the same time providing an opportunity to 
meet and interact with other members of their local community.  

• Welcomed the first UK Womens International cycling tour through East 
Herts. The race made its way through the district on the fourth stage of 
the tour, which started in Cheshunt and finished in Welwyn Garden 
City. Cyclists passed through Hertford Heath, Hertford town centre 
before continuing through Wadesmill, Standon, Buntingford and 
Cottered. 

Objective: Increase 
community engagement 

• As at August 2014 we have awarded £64, 519 in both revenue and 
capital grants to 37 different groups, including charities and parish 
councils. This included: 

� Summer Activities – Our summer activities grants programme 
for 2014 was very well received and more than 2,717 children 
and young people attended the various activities.  68% came 
from the 5 to 11 age category.  Events included Summer Archery, 
Flying Circus at Courtyard Arts, Tennis coaching, community 
picnic and Pop School. 

� Community Activity Grants – In our first two funding rounds for 
this year, we awarded 11 different Community Activities grants to 
groups in both towns and villages.  These grants have been used 
to fund a day trip, a Christmas outing for older people groups, a 
community fun day and the creation of a website for a town 
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partnership  

� In the 2014/15 financial year, we awarded 10 capital grants for 
community led projects to improve well used facilities or 
services.    For example, we helped Datchworth Parish Council 
replace and relocate water troughs for its allotment, helped two 
village halls refurbish their toilets and entrance hallway, updated 
play areas and improved car parking facilities at a village sports 
pavilion.    

• Held the fourth annual Community Sports Awards. This annual event, 
funded by East Herts Council aims to celebrate achievements and 
contributions to sport as well as inspiring our local sporting talent to go 
on and reach their full potential. 19 awards were presented in total 
across 9 categories.  

• Held our annual rural parish conference where up to 46 parish councils 
attended. The event provides a popular forum for engaging with parish 
councils on rural issues with particular interest this year on the 
information that the CVS presented on the community car scheme.    

• Successfully implemented Individual Electoral Registration (IER). IER 
has been rolled out across the country to help modernise the way 
people register to vote and to help tackle electoral fraud. (14-DLSS01) 

 
 
 
 
 
 
 P
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Priority: Place What we want to 
achieve 

What we have done 

Objective: Reduce 
residual waste and 
increase our recycling 
rate 

• Introduced the use of compostable caddy liners in kitchen caddies that 
can be disposed of in the brown bin. Residents told us that composting 
food waste was messy without them, and therefore made it more 
difficult. Nearly a third of waste put in the black bin for landfill is food, 
and we wanted to make it easier and encourage residents to put it in 
their brown bin for composting. Currently the recycling rate is 53.49% 
as at August 2014 which is 2.29% higher than the same period last 
year. (14-ES12)  

Objective: Maintain our 
clean streets and 
reduce litter 

• An effective stray dog services is essential to ensuring dog fouling is 
kept to a minimum through education and responsible dog ownership. 
Won the RSPCA Gold Footprint award. This certification is given for 
the quality of stray dog services, housing, contingency planning and 
animal welfare principles. Last year the council achieved a silver 
footprint and the year before that, a bronze. The council also scored 
top marks for its consistent promotion of responsible dog ownership, 
including micro-chipping, which becomes compulsory for all dogs in 
Britain from June 2016. From April 2014 to August 2014 the council 
has picked up 64 stray dogs.  

Objective: Maintain our 
parks, play areas and 
open spaces in good 
order 

• Celebrated Love Parks Week, buy holding two free fun activities at 
Southern Country Park in Bishop's Stortford and Pishiobury Park in 
Sawbridgeworth. Activities at Southern County Park ranged from the 
popular annual dog show to a fitness activity trail, orienteering and 
making wooden medallions with the Friends group. At Pishiobury Park 
visitors could meet the Longhorn cattle and join a guided bug hunt. 

P
age 198



 5

The council also teamed up with the Dogs Trust to offer free dog 
micro-chipping on the day.  

• Retained our two Green Flags for The Ridgeway in Hertford (for the 
sixth year running) and Southern Country Park in Bishop’s Stortford 
(for the seventh year running). 

Objective: Ensure 
future development best 
meets the need of the 
district and its residents 

• The development management committee approved a small 
development of sustainable homes in an East Herts village. The 
homes are expected to become the biggest group of naturally 
ventilated homes in the UK, serving as a working model for buildings 
elsewhere in the country. They will also exceed the highest ranking in 
the Code for Sustainable Homes, which measures new homes 
performance in categories such as energy efficiency, water use and 
health and well-being. 
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Priority: 
Prosperity 

What we want to 
achieve 

What we have done 

Objective: Deliver 
value for money and 
reduce our reliance on 
central government 
funding 

• Installed a new seating and auditorium floor at Hertford Theatre to 
provide a better customer experience. (14-CEC04) 

• Implemented remote working procedures in the Area Environmental 
Inspection Team. This allows inspectors to receive service requests 
and customer enquiries remotely in the district enabling jobs to be 
visited more quickly and some actions to be undertaken while on site. 
(14-ES20) 

• East Herts has considered how to make best use of its resources and 
through Audit Committee agreed a framework that allows wider 
options in terms of investing its money.  This includes being able to 
make use of Property Funds.  It is anticipated that the increased 
income from these investments will be able to close gaps in the 
financial model in future years as an alternative to having to look to 
make further savings.  Executive will receive a report in October 
recommending specific funds to invest in. 

• Corporate Management Team (CMT) considered and agreed a new 
senior management structure that focussed resources in a different 
way. This included the investment in a new Head of Business 
Development, the remit of which includes considering improved ways 
of working, a more commercial approach to delivering Council 
Services and working alongside service areas to consider future 
efficiency savings.  Further investment has also been made in other 
areas including Procurement resource to enable wider working with 
our suppliers to encourage greater competition in the market. 
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• For the second year running, the council has undertaken a “Budget 
Challenge” to consider our allocation of resources, and in particular 
highlight those areas where there have been underspends in prior 
years, to free up resource to reallocate to other priority areas. 

Objective: Enhance the 
economic well-being of 
East Herts 

• Celebrated ‘Love Your Local Market’ week by holding a special market 
where locally made ice-cream, meats and games, cheeses, pickles, 
sausages alongside the weekly fishmonger and greengrocer could be 
enjoyed. The council also provided spaces free of the usual rental 
charge, to encourage and support as many small businesses to take 
part.  

• Following extensive public consultation agreed to implement free short 
stay parking (30 minutes) for visitors to East Herts Council car parks in 
Bishop's Stortford, Hertford and Ware. As part of the council’s ambition 
to increase the vibrancy of the district's town centres, 30 minutes free 
parking has been introduced in most car parks, adding to the free bays 
on street and increasing availability and convenience. Visitors needing 
to park for more than half an hour will receive more parking time for 
the same price.  
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Essential Reference Paper 'C'

Action 

Code
Action Title Action Description

Original Due 

Date
Notes

14-BTS01

Here to Help - Deliver a service catalogue which 

sets out the detail of the services that partners 

should expect from the Shared Service

Target: Delivered by October 2014. 

Outcome: Customers better informed 

about services delivered. 

Critical Success Factors: Good 

communication and awareness regarding 

the catalogue. 

Environmental Impacts: None.

01-Oct-14

Revised 

Completion 

Date (to 31 

December 

2014)

April - September 2014. Work on the service 

catalogue is well under way, but will now not be 

complete until December 2014 due to other 

priority projects being taken forward by the 

Shared IT Service. Completion date revised from 

1 October 2014 to 31 December 2014.

14-CRP02 Production of a corporate land inspection policy.

Target: Production of a policy ensuring 

compliance with legislation, common law 

expectations and best practice, but also 

Council resources. 

Outcome: A policy that a Court will 

hopefully consider reasonable followed by 

compliance checks across the teams that 

manage land. 

Critical Success Factors: Support from 

other services. 

Environmental Impacts: Improved 

management of land and reduction of 

serious risk.

30-Sep-14

Revised 

Completion 

Date (to 31 

March 2015)

April - September 2014. Corporate outline Land 

Inspection Policy agreed in August 2014. 

Graduate Trainee starting in September 2014 to 

work with teams to develop service specific 

policies with a view to completion of the core 

services by March 2015.

April - September 2014 

Status

Corporate Priority: People

Objective: Deliver strong and relevant services

2014/15 Service Planning Report - April - September 2014

1
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Essential Reference Paper 'C'

Action 

Code
Action Title Action Description

Original Due 

Date
Notes

April - September 2014 

Status

Corporate Priority: People

14-BTS03

Deliver and implement a business case for 

rationalising and improving the print solutions 

delivered corporately across partner Councils

Target: Business case to be delivered by 

June 2014. Implementation by December 

2014. 

Outcome: Positive feedback from 

customers relating to new solutions and 

financial savings (to be identified in 

business case). 

Critical Success Factors: Flexible and 

resilient print solutions. 

Environmental Impacts: Potential to 

reduce use of consumables and energy 

usage.

01-Dec-14

Revised 

Completion 

Date (to 31 

March 2015)

April - September 2014. The business case is on 

track for delivery by October 2014. Procurement 

and implementation may not be delivered until 

March 2015. Revised completion date from 1 

December 2014 to 31 March 2015.

14-BTS05 Produce an IT Strategy

Target: Strategy produced by June 

2014. 

Outcome: Clearer Need for future 

investment in IT. Clearer link between 

strategic IT delivery and corporate plan. 

Critical Success Factors: Service 

input; resources to support 

implementation. 

Environmental Impacts: Minimal 

because already delivered.

30-Jun-14

Revised 

Completion 

Date (to 31 

December 

2014)

April - September 2014. The draft ICT Strategy 

has been submitted to the Director of Finance and 

Support Services. It will now be discussed with 

CMT, SMG and with individual Heads of Service 

before being submitted to Executive for approval. 

The aim is to produce a report to Executive in 

December 2014. Revised completion date from 30 

June 2014 to 31 December 2014.

14-

FSSP04

Review arrangements for monitoring key financial 

indicators following changes in Government 

funding arrangements

Target: Review data collection / 

monitoring arrangements for NNDR, 

Council tax base / CTS and New Homes 

Bonus. 

Outcome: Enhanced financial 

forecasting within MTFP.

Critical Success Factors: Availability of 

staff resources. 

Environmental Impacts: None 

Identified

30-Sep-14

Revised 

Completion 

Date (to 31 

December 

2014)

April - September 2014. Revised completion date 

from 30 September 2014 to 31 December 2014. 

This action is ongoing. The revised action plan for 

producing an appropriate financial model with 

sensitivity analysis has been agreed. Work to be 

undertaken between October and December 2014 

in support for the 2015/16 budget process and 

the Medium Term Financial Plan.

Corporate Priority: Prosperity

Objective: Deliver value for money and reduce our reliance on central government funding

2
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Essential Reference Paper 'C'

Action 

Code
Action Title Action Description

Original Due 

Date
Notes

April - September 2014 

Status

Corporate Priority: People

14-

IPCS07
Customer Service Strategy

Target: Adoption of East Herts Customer 

Service Strategy.

Outcome: Clear direction for service 

delivery goals and shaping how services 

will developed for our communities. 

Critical Success Factors: Member and 

Officer engagement, Head of 

Information, Parking and Customer 

Services free to progress work, linkage 

with Here to help cultural change. 

Environmental Impacts: Self-service 

and assisted service provision can reduce 

the Council's environmental impact.

30-Sep-14

Revised 

Completion 

Date (to 31 

December 

2014)

April - September 2014. Customer profiling of 

district and access channels completed in 

preparation for workshops at the start of the 

financial year. All workshops including two 

member workshops and staff workshops 

completed. Themes and key issues to be 

discussed with Executive in October 2014. Draft 

Strategy in production, revised completion date to 

December 2014 to fit in with consultation and 

committee schedule.

14-

IPCS08
Customer Service Strategy Action Planning

Target: To identify clear actions under 

each Head of Service that follow the 

direction adopted within the Customer 

Service Strategy. 

Outcome: Customer Service Delivery 

Plan. 

Critical Success Factors: Support from 

Heads of Service and Directors, Resource 

to review existing service development 

work underway and see how that may be 

enhanced further given the Customer 

Service Strategy. IT support and 

resources on projects. Funding 

availability for new IT systems and 

solutions. Link to Here to Help. 

Environmental Impacts: Self-service 

and assisted service provision can reduce 

the Council's environmental impact.

31-Mar-15

Revised 

Completion 

Date (to 31 

January 2016)

April - September 2014. 

Revised completion date as original date inputted 

incorrectly in service plan. Work will not 

commence until Customer Service Strategy is 

endorsed by Council in December 2014. Start 

date will be January 2015, due date January 

2016.

3
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Essential Reference Paper 'C'

Action 

Code
Action Title Action Description

Original Due 

Date
Notes

April - September 2014 

Status

Corporate Priority: People

14-PPS06
Further develop the Help desk for Facilities 

Management and Property

Target: Further systems improvements 

to be implemented with ITSG in 2014. 

Outcome: Ongoing speedy response to 

Facilities Management requests. 

Development of preventative 

maintenance to anticipate and address 

issues. 

Critical Success Factors: Regular 

monthly communication on performance 

to staff and management. 

Environmental Impacts: None

30-Sep-14

Revised 

Completion 

Date (to 31 

March 2015)

April - September 2014. Quarterly statistics are 

produced on the helpdesk and the process 

updated on information gained. Communication 

on performance included in Team Update. Planned 

preventative maintenance surveys to be 

completed in October 2014. Revised completion 

date to 31 March 2015 to allow opportunity to 

further review the way the system is working by 

the Head of Governance and Risk Management.

4
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Essential Reference Paper 'D'

Action Code Action Title Action Description
Original Due 

Date

April - 

September 

2013 status

October - 

December 2013 

status

January - March 

2014 Status
Notes

13-FMEM03
Continue to consider joint procurement 

of compliance services

Target: Improved service, savings, informal sharing and 

alignment of services 

Outcome: More efficient, value for money compliance contract 

Critical Success Factors: Joint procurement with other 

authorities and supported by procurement 

Environmental Impacts: None

31-Mar-2014
Action On 

Target

Action On 

Target

Revised 

Completion 

Date (30 

September 

2014)

Revised 

Completion 

Date (31 

October 

2014)

April - September 2014. The compliance project plan was 

updated in September 2014 and approved by CMT on 30 

September 2014. Awaiting condition surveys and DDA surveys to 

be completed and Interim Surveyor to start. Vetted company has 

been asked to provide quotations for surveys, with survey work 

expected to start in October 2014. To ensure that full costs are 

taken into account in the business case the process of 

assembling costs associated to compliance will be delayed until 

the appointment of temporary building surveyor and the 

installation of new compliance software. Revised completion date 

is October 2014.

13-FMEM04

Review the other facilities management 

contracts and agree timescales and 

outcomes /savings targets for joint 

procurement where appropriate

Target: Improved service, savings, informal sharing and 

alignment of services 

Outcome: More efficient, value for money contracts 

Critical Success Factors: Joint procurement with other 

authorities and supported by procurement 

Environmental Impacts: None

31-Mar-2014
Action On 

Target

Action On 

Target

Revised 

Completion 

Date (31 March 

2015)

Action 

Achieved

April - September 2014. Action Achieved. Procurement plan has 

been updated in September 2014 and approved by CMT. The 

objective moves into 2014/15 as the activity is being monitored 

through action 14-PPS09, as part of the 2014/15 People and 

Property Services Service Plan.

13-HR03 Recruitment Services

Target: To bring permanent and temporary recruitment services 

in-house 

Outcome: Improved, efficient, value for money recruitment 

service 

Critical Success Factors: Outcomes of recruitment service to be 

monitored on a monthly basis and annual report to be produced

Environmental Impacts: None

28-Feb-2014

Revised 

Completion 

Date (28 

February 

2014)

Revised 

Completion 

Date (31 March 

2014)

Revised 

Completion 

Date (30 

September 

2014)

Action 

Achieved

April - September 2014. Recruitment service is in house and is 

monitored on a monthly basis. SIAS audit completed in 

September 2014 and recommendations implemented.

13-HR05 Equal Pay Audit

Target: To complete an Equal pay audit 2013

Outcome: To meet guidance and ensure compliance with 

Equality Act 2010

Critical Success Factors: Completed in 2013. Last review 

completed November 2011

Environmental Impacts: None

31-Mar-2014
Action On 

Target

Action On 

Target

Revised 

Completion 

Date (30 June 

2014)

Action 

Achieved

April - September 2014. Equal Pay Audit 2014 completed. Sent 

to HR Committee for approval on 22 October 2014.

13-ICT02

Develop proposals to take forward 

infrastructure (data centre) 

improvement as part of the formal 

shared services proposals

Target: Project Plan timescales met for 2013 

Outcome: Improved resilience and economy, efficiency and 

effectiveness of ICT Services. 

Critical Success Factors: Support from other services and 

partner 

Environmental Impacts: To be considered as part of the 

project plan

30-Jun-13

Revised 

Completion 

Date (31 

March 2014)

Action On 

Target

Revised 

Completion 

Date (30 June 

2014)

Action 

Achieved

April - September 2014. The new shared data centre is now fully 

implemented. All key East Herts systems have been migrated 

from data centres in Hertford and Bishops Stortford into the new 

data centre environment.

13-ICT03
Delivery of ICT Technical Support plan 

2013/14

Target: Delivery of the technical support plan 2013/14 within 

agreed priorities, timescales and budget

Outcome: Improved efficiency and effectiveness of ICT services

Critical Success Factors: Shared services project plan and 

agreed priorities by ITSG

Environmental Impacts: Environmental issues taken into 

consideration as part of each priority action

31-Mar-2014
Action On 

Target

Action On 

Target

Revised 

Completion 

Date (30 June 

2014)

Action 

Achieved

April - September 2014. The shared services data centre is now 

complete.

Corporate Priority: People

Objective: Deliver strong and relevant services

2014/15 Service Planning Report - Outstanding 2013/14 Service Plan Actions (April - September 2014)

April - September 2014 

Status
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Essential Reference Paper 'D'

Action Code Action Title Action Description
Original Due 

Date

April - 

September 

2013 status

October - 

December 2013 

status

January - March 

2014 Status
Notes

Corporate Priority: People

April - September 2014 

Status

13-IPCS04 Council Customer Service Strategy

Target: Delivery of approved Customer Service Strategy in 2014

Outcome: Re-focussing of service development priorities based 

on customer use, need and requirements. Establishing the 

principle of digital by choice and universal access for all in all 

service design and improvements

Critical Success Factors: Resource time of Head of Service, 

support from other services, consultation resources to engage 

with members and customers

Environmental Impacts: Positive, focus on digital by choice 

design and universal access for all customers to reduce reliance 

on less efficient methods of service delivery where appropriate to 

do so

31-Aug-2014
Action Off 

Target

Revised 

Completion 

Date (31 

August 2014)

Action On 

Target

Action To Be 

Deleted

April - September 2014. Customer profiling of district and access 

channels completed in preparation for workshops at the start of 

the financial year. All workshops including two member 

workshops and staff workshops completed. Themes and key 

issues to be discussed with Executive in October 2014. Draft 

Strategy in production, revised completion date to December 

2014 to fit in with consultation and committee schedule. It is 

proposed that this action is deleted as the activity is being 

monitored through action 14-IPCS07, as part of the 2014/15 

Information, Parking and Customer Services Service Plan.

13-IPCS06
Enhanced Self-Service Telephony 

Systems

Target: To fully implement the voice recognition system for 

external callers

Outcome: More efficient and accessible call handling

Critical Success Factors: Simplification and stability of IT network 

and call routing, upgrades (outstanding) to the telephone system 

and service engagement in reviewing call flows

Environmental Impacts: Positive, reduction in paper processes, 

promoting electronic access to information

31-Mar-2014
Action On 

Target

Action On 

Target

Revised 

Completion 

Date (30 June 

2014)

Revised 

Completion 

Date

April - September 2014. No further progress due to ongoing 

issues, pending resolution by Shared IT Services, revised 

completion date to 31 March 2015.

13-FMEM06
Implement and action Estates Strategy 

and Plan 2013/14

Target: New estates strategy plan 2013/14 implemented

Outcome: Deliver customer focused services by maintaining and 

developing a well managed and publicly accountable organisation 

Critical Success Factors: Staff resources 

Environmental Impacts: As set out in the strategy

31-Mar-2014
Action On 

Target

Action On 

Target

Revised 

Completion 

Date (30 

September 

2014)

Revised 

Completion 

Date (30 

September 

2014)

April - September 2014. The new estates strategy is on hold 

until the outcome of the investment strategy has been approved. 

This action will move into 2014/15. Revised completion date 

from 31 March 2014 to 30 September 2014.

Corporate Priority: Place

Objective: Ensure future development meets the need of the district and its residents
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Essential Reference Paper 'E'

Action Code Action Title Action Description
Original Due 

Date

April - 

September 2012 

status

October - 

December 2012 

status

January - March 

2013 status

April - 

September 2013 

status

October - 

December 2013 

status

January - March 

2014 status
Notes

12-CR06

Support revision of 

Business Continuity 

Plan

Target: Provide significant input into 

development of Business Continuity Plan 

that incorporates shared services 

implications. 

Outcome: Relevant Plan in place. 

Critical Success Factors: Support from 

other services and other authorities. 

30-Jun-12

Revised 

Completion 

Date (to 31 

December 

2012)

Revised 

Completion 

Date (to 31 

March 2013)

Revised 

Completion 

Date (to 30 

September 

2013)

Revised 

Completion 

Date (to 30 

June 2013)

Action On 

Target

Revised 

Completion 

Date (to 31 

October 2014)

Revised 

Completion 

Date (to 31 

December 

2014)

April - September 2014. IT Business 

Continuity arrangements have been delayed 

due to other IT priority works. Two data 

centres are close to completion and a 4 

hour recovery is anticipated for most 

scenarios. Graduate trainee starting in 

September 2014 to prepare Corporate Plan 

with a view to it being in place by a revised 

date of December 2014.

2014/15 Service Planning Report - Outstanding 2012/13 Service Plan Actions (April - September 2014)

People

April - September 2014 

status

Objective: Maintain our core services to a good standard and ensure high satisfaction with the council as measured through the biennial Residents Survey.

1
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EAST HERTS COUNCIL 
 
CORPORATE BUSINESS SCRUTINY COMMITTEE – 25 NOVEMBER 2014 
 
REPORT BY THE DIRECTOR OF FINANCE AND SUPPORT SERVICES 
 
MONTHLY CORPORATE HEALTHCHECK – JULY 2014 TO SEPTEMBER 
2014/ QUARTER 2  
 
WARD (S) AFFECTED:  All 

_______________________________________________ 
 
Purpose/Summary of Report: 
 

• To set out an exception report on the finance and performance 
monitoring for East Herts Council for the period July to September 
/Quarter 2 for 2014. 

 

RECOMMENDATION FOR CORPORATE BUSINESS SCRUTINY: 
that 

 

(A) Performance be scrutinised and the Executive be advised 
of any recommendations. 

 
1.0 Background 
 
1.1 This is the monthly and quarterly finance and performance monitoring 

report for the council. Only performance data relevant to the scrutiny 
committee’s remit is contained in this report. In addition Corporate 
Business Scrutiny (CBS) also receive details on performance 
indicators that are ‘Red’ and ‘Amber’ that would ordinarily be reported 
to Environment Scrutiny and Community Scrutiny. This is because of 
CBS’s overall responsibility for performance management. 

 
1.2 The report contains a breakdown of the following information by 

corporate priority: 
 

• Salary, Capital and Revenue variance. 

• Performance information (based on the performance indicator 
suite that is reported on a monthly basis and where relevant 
quarterly data). 

 
1.3 Essential Reference Paper ‘B’ shows the Dashboard performance 

indicator summary analysis. 

Agenda Item 10
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Essential Reference Paper ‘C’
indicators that are reported on a monthly
Essential Reference Paper ‘D’
salary costs. 
Essential Reference Paper ‘E’
capital programme.
Essential Reference Paper ‘
the Revenue Budget reported in previous months.
Essential Reference Paper ‘G
Essential Reference Paper ‘H’ 
Essential Reference Paper ‘I
definitions for the performance indicators relating to Corporate 
Business Scrutiny.

 
The codes used in relation to performance indicator monitoring are as 
follows: 

 

Status 

 

 

This PI is 6% or 
more off target.

 
This PI is 1

target.

 

 

This PI is on 
target.

 
2.0 Report – Directorate Position
 

REVENUE FINANCIAL SUMMARY
 
2.1 The financial aspects of this report are based on budgetary 

information from April 2014 to September 2014. 
 

The financial figures detailed below, are best e
date. Finance staff and budget holders will continue to monitor 
budgets through the year, and report any exceptions where 
necessary.

 

Essential Reference Paper ‘C’ shows the full set of performance 
that are reported on a monthly/quarterly basis. 

Essential Reference Paper ‘D’ shows summarised information on 

Essential Reference Paper ‘E’ shows detailed information on the 
capital programme. 
Essential Reference Paper ‘F’ shows explanations of variances on 
the Revenue Budget reported in previous months. 
Essential Reference Paper ‘G’ shows the council’s 201
Essential Reference Paper ‘H’ provides details of a capital bid.
Essential Reference Paper ‘I’ Provides guidance notes and 
definitions for the performance indicators relating to Corporate 
Business Scrutiny. 

The codes used in relation to performance indicator monitoring are as 

  
Short Term Trends

This PI is 6% or 
more off target. 

  

 
The value of this PI 

This PI is 1-5% off 
target. 

  

 
The value of this PI 

This PI is on 
target. 

  

Directorate Position 

REVENUE FINANCIAL SUMMARY 

The financial aspects of this report are based on budgetary 
information from April 2014 to September 2014.  

The financial figures detailed below, are best estimates for the year to 
date. Finance staff and budget holders will continue to monitor 
budgets through the year, and report any exceptions where 

shows the full set of performance 
basis.  

shows summarised information on 

shows detailed information on the 

s of variances on 

shows the council’s 2014/15 savings. 
provides details of a capital bid. 
Provides guidance notes and 

definitions for the performance indicators relating to Corporate 

The codes used in relation to performance indicator monitoring are as 

Short Term Trends 

The value of this PI 
has changed in the 

short term. 

The value of this PI 
has not changed in 
the short term. 

    

The financial aspects of this report are based on budgetary 

stimates for the year to 
date. Finance staff and budget holders will continue to monitor 
budgets through the year, and report any exceptions where 
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Current period 
Variance since last 

month 
Expected variance at year 

end 

Favourable Adverse Favourable Adverse Favourable Adverse 

£000 £000 £000 £000 £000 £000 

(1) People   

Staff salaries (ERP D) 0 15 30 0 60 0 

Land charges income 12 0 10 0 20 0 

B and B charges 4 0 1 0 4 0 

Renovation Grant 
(Repayment) 23 0 0 0 23 0 

Assess accessibility of website 10 0 10 0 10 0 

    

(2) Place   

New Homes Bonus grant 33 0 0 0 33 0 

Contracted litigation service 8 0 0 0 20 0 

Community Safety PCSOs 0 13 0 0 0 17 

DCLG Housing Options Grant 0 50 0 0 0 50 

Kerbside dry recycle collection 0 35 4 0 0 83 

Trade bin disposal 50 0 0 1 0 4 

Parking enforcement contract 129 0 57 0 111 0 

Ring-Go expense 0 6 0 0 0 16 

Refuse contract 0 7 0 1 28 0 

Green waste collection 2 0 0 0 5 0 

Dry recycling income 0 229 0 63 0 30 
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Current period 
Variance since last 

month 
Expected variance at year 

end 

Favourable Adverse Favourable Adverse Favourable Adverse 

£000 £000 £000 £000 £000 £000 

Paper banks income 0 4 0 0 0 3 

Recycling miscellaneous 5 0 0 0 4 0 

Trade waste collection 0 17 0 4 0 24 

Trade bin income 29 0 0 12 38 0 

Clinical contract collection 0 3 0 0 0 10 

Clinical waste disposal 0 1 0 0 0 4 

Clinical income 11 0 0 0 31 0 

Street cleansing income 5 0 0 6 2 0 

Market fees 0 10 0 0 0 20 

Recycling textile bank 0 11 5 0 0 10 

Recycling contribution (other 
LAs) 0 71 0 0 0 35 

Wallfields electricity 11 0 5 0 5 0 

Wallfields rent 0 4 0 12 0 12 

Charington House electricity 95 0 97 0 97 0 

Charington House service 
charge 0 17 0 27 0 27 

Asset management consultant 0 10 0 6 0 6 

NNDR costs 36 0 36 0 36 0 

 
 

P
age 214



 

  

  

  

Current period 
Variance since last 

month 
Expected variance at year 

end 

Favourable Adverse Favourable Adverse Favourable Adverse 

£000 £000 £000 £000 £000 £000 

Building control safestyle 
partnership 0 0 12 0 12 0 

Planning section supplies and 
services 2 0 5 0 7 0 

Local development plan 
upkeep 9 0 0 55 0 55 

Flood grant expenditure 0 21 0 21 0 21 

Private sector tenancies 2 0 3 0 3 0 

Housing options contributions 6 0 6 0 6 0 

Single person homeless 
payments 6 0 6 0 6 0 

    

(3) Prosperity   

Investment income 0 46 12 0 0 89 

Internal audit service 15 0 0 0 0 5 

Accountancy - subscriptions 0 6 0 0 0 3 

Environmental health misc. 
hire 0 5 0 4 0 3 

Development management 
charges 262 0 0 0 300 0 
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Current period 
Variance since last 

month 
Expected variance at year 

end 

Favourable Adverse Favourable Adverse Favourable Adverse 

£000 £000 £000 £000 £000 £000 

Planning pre-application 
charges 8 0 0 0 15 0 

Development mgmt monitoring 
fees 6 0 0 0 8 0 

Other development mgmt 
(income) 9 0 0 0 3 0 

Other development mgmt 
(spend) 12 0 0 0 13 0 

Jackson Square car washing 1 0 0 0 6 0 

Parking display income 0 82 0 0 26 0 

Parking new charging policy 0 12 0 0 0 12 

PCN income 0 36 0 36 0 36 

Car parking consultancy 5 0 5 0 5 0 

Bishops Stortford car park 10 0 15 0 15 0 

    

TOTAL 816 711 319 248 952 575 

Net Projected Underspend 377 

Contingency Projected Underspend 296 

Total Variance - FAVOURABLE 673 
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2.2 Subject to all other conditions being equal, this would result in under-
spend of £377,000 against service budgets and if the rest of the 
contingency budget is not required, this would be a total of £673,000 
underspend. 

     
2.3 A summarised salaries monitoring report for the period April to 

September 2014 is attached at Essential Reference Paper ‘D’. A 
favourable variance of approximately £60,000 has been identified 
comparing projected salary costs for the financial year with the 
approved annual budget. 

 
2.4 The variance reflects the following: 
 

• Vacancies within the planning section 

• Vacancy in the legal team 

• 15 members of staff have opted out of the auto enrolment for 
the pension scheme, whereas the assumptions included in the 
budget were that all staff would be in the pension scheme 
following auto enrolment. 

• There are also some areas of overspend due to the vacancy 
factor not being achieved and the use of agency staff. 

 
FINANCIAL ANALYSIS AND PERFORMANCE ANALYSIS 
 
People 
 
Financial analysis 

 
2.5 The project to assess the accessibility of the East Herts Council 

website has been deferred until 2015/16 due to capacity issues. This 
will result in an underspend of £10k in the current year. 

 
Performance analysis 

 
2.6 EHPI 181 – Time taken to process housing benefit new claims 

and change events. Performance was ‘Red’ for September 2014 
and has declined (i.e. has got worse) when compared to the previous 
month. This was the third consecutive month this indicator had been 
‘Red’ and shown a declining trend. The backlog of work is being 
reduced supported by additional resources and improvement in the 
trend is anticipated from the next period. 

 
2.7 EHPI 3a – Usage: number of swims (under 16). Performance was 

‘Red’ for Quarter 2. Performance was below target for Quarter 2. 
This downturn in under 16 swimming was the first time for nearly a 
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year and a half that the target had not been achieved. The service 
will continue monitoring this to see if any trends emerge. 

 

2.8 EHPI 3b - Usage: number of swims (16 – under 60 year olds). 
Performance was ‘Red’ for Quarter 2.  This was the second 
consecutive quarter where this performance indicator had been ‘Red’ 
in 2014/15. However performance had improved when compared to 
Quarter 1. This increase is in line with normal trends and is similar to 
performance in Quarter 2 for 2011/12. There is a downturn in adult 
swimming which in part is due to increasing gym membership (gym 
members can swim without this being recorded). Everyone Active 
has been seeking to stem the decline by adding additional early 
morning swims at Grange Paddocks and are looking at promotional 
activities.  

 
Please refer to Essential Reference Paper ‘C’ for full details. 

 
Place 
 
Financial analysis 

 
2.9 Electricity costs at the Wallfields office have increased less than 

expected. This will result in an estimated underspend of £5k. 
 
2.10 HMRC have now vacated the space they rent from the council at the 

Wallfields office. Rental income will therefore be £12k less than 
anticipated. 

 
2.11 There was a favourable variance of £97k in respect of electricity 

costs at Charrington House. The council accrued for estimated 
electricity costs going back 4 years which had not been passed on 
by the landlord and which pre-date the fitting of a separate electricity 
meter. The landlord has agreed that these costs will not now be 
passed on to the council. The accrual is therefore no longer needed 
and has been reversed. 

 
2.12 During the resolution of the Charrington House electricity issue 

(explained in the paragraph above) it was discovered that the 
council’s air conditioning system was running off the landlord’s 
electricity supply. These costs will be backdated for 1 year with an 
estimated additional cost of £27k to the council in 2014/15. The net 
underspend resulting from Charrington House electricity issues is 
therefore £70k. 

 
2.13 Revaluations of council premises resulted in a reduction of £36k in 

business rate expenditure. This is offset by an additional £6k of 
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revaluation fees. The net underspend is therefore £30k. 
 
2.14 Building Control Service – The Safestyle UK Partnership 

commenced in October 2014. The council will undertake plan 
checking. Based on the anticipated number of monthly submissions, 
additional income of £12k is expected. Volumes are however at this 
stage uncertain. 

 
2.15 Total expenditure on the Local Development Plan is expected to be 

£320k. This will be funded from the existing budget (£90k), money 
from the Herts Local Enterprise Project and PAS (£40k) and from a 
previously agreed use of reserves (£135k).  

 
2.16 Expenditure on flood prevention shows an overspend of £21k which 

will be funded from a government grant of £125k received in 2013/14 
and which currently forms part of earmarked reserves. The balance 
of the overspend reflects current known commitments. 

 

2.17 Single Persons Homelessness monies received from Watford 
Borough Council over the last 2 years totals £36k (£30k carried 
forward from 2013/14 and £6k in 2014/15). It is estimated that £12k 
will remain unspent by the end of 2014/15 and will be carried forward 
to future years.  

 
Performance analysis 

 
2.18 EHPI 2.1d – Planning Enforcement: Initial Site Inspections. 

Performance was ‘Red’ for September 2014. The target was not met 
due to a higher number of inspection cases in September period. 31 
out of 51 site inspections were completed.  

 
2.19 EHPI 157c – Processing of planning applications: Other 

applications. Performance was ‘Amber’ for September 2014. 
Performance was slightly below target for September 2014, 118 out 
of 137 applications were determined on time. 19 ‘other’ applications 
had gone over the time scale.  

 
2.20 EHPI 2.4 – Fly-tips: Removal. Performance was ‘Amber’ for 

September 2014. Although performance did not achieve the target, 
performance had improved from the previous month, as fly tipping 
removal times have improved to expected levels.   

 
Please refer to Essential Reference Paper ‘C’ for full details. 
 
Prosperity 
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Financial analysis 
 

2.21 A £36k (5%) adverse variance was expected in PCN income. This 
was due to an increase in motorist compliance and a reduction in 
performance by the PCN contractor. 

 
2.22 Car parking consultancy expenditure is expected to underspend by 

£5k. It is anticipated that this money will now be spent in 2015/16. 
Any money underspent will need to be carried forward to use in 
2015/16. 

 

2.23 Special Item budget for Bishops Stortford Car Parking Futures is no 
longer required due to consultation work not taking place. This will 
result in a favourable variance of £15k. 

 
Performance analysis 

 
2.24 EHPI 9.2 – Percentage Resolution of ICT Incidents within 4 

Hours. Performance was ‘Red’ for Quarter 2. Although performance 
shows an improvement compared to the previous quarter, this was 
the second consecutive quarter this performance indicator had been 
‘Red’. A new staff structure is taking effect from 1 October 2014 
which will impact positively upon this indicator in Quarter 3 and 
Quarter 4 of this year.  

 
2.25 EHPI 9.5 – Percentage of ICT Calls Resolved at First Point of 

Contact. Performance was ‘Red’ for Quarter 2. Although 
performance shows an improvement compared to the previous 
quarter, this was the second consecutive quarter this performance 
indicator had been ‘Red’. This will be remedied once a new service 
desk team is in place. The recruitment process should be complete 
within the next month.  

 

2.26 EHPI 9.6 – Satisfaction with ICT Services. Performance was ‘Red’ 
for Quarter 2. Although performance shows an improvement 
compared to the previous quarter, this was the second consecutive 
quarter this performance indicator had been ‘Red’. Performance with 
users is at 66% and is above target while satisfaction amongst 
managers is low at 44%. Meetings with all management teams are 
being scheduled to better understand concerns and to explain how 
the ICT workload is being prioritised going forward.  

 

2.27 EHPI 9.1 – Percentage availability of core ICT systems during 
supported hours. Performance was ‘Amber’ for Quarter 2. There 
have been reliability issues relating to the old Citrix environment 
during Quarter 2 that will be overcome once all systems have been 
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migrated into the new VDI environment. Performance overall for the 
year is marginally below target. 

 

2.28 EHPI 9.8 – Delivery of Key Milestones in the ICT Strategy. 
Performance not currently available as the ICT Strategy will be 
considered at Executive in December 2014. 

 
2.29 Quarter 1 and 2 performance data are still not available for the 

complaints indicators listed below. This is due to the system for 
logging complaints was changed at the start of the 2014/15 financial 
year from LAGON to INFREEMATION and teething problems with 
the new system meant that the data cannot be extracted. The issue 
is currently being reviewed and will be resolved by late November 
2014. Quarter 1 and 2 data will be reported in the next healthcheck 
report along with Quarter 3 data. 
 

• EHPI 5.1 – % of complaints resolved in 14 days or less 

• EHPI 5.2a – % of complaints about the Council and its services 
that are upheld: 1st stage 

• EHPI 5.2b – % of complaints about the Council and its services 
that are upheld: 2nd stage – appeal 

• EHPI 5.4 – % of complaints to the Local Government 
Ombudsman that are upheld 

 
2.30 The following indicators were ‘Green’, meaning that the targets were 

either met or exceeded for September/Quarter 2 for 2014. They 
were: 

 

• EHPI 8 – % of invoice paid on time 

• EHPI 9.3 – Average Incidents per day 

• EHPI 9.4 – Percentage of Calls Abandoned on ICT Service 
Desk 

• EHPI 10.2 – Council tax collection, % of current year liability 
collected 

• EHPI 10.4 – NNDR (Business rates) collection, % of current 
year liability collected 

 

Please refer to Essential Reference Paper ‘C’ for full details. 
 

Contingency Budget – Commitments to date 
 
2.31 The original 2014/15 budget includes a contingency sum of 

£513,000 which allows for unforeseen events to be funded in-year.  
Currently there is a balance of £296,000 which if not required during 
the year will result in a further favourable variance in addition to 

Page 221



 

£377,000 underspend reported for the period. Future healthcheck 
reports will consider if there are further calls on this sum. These 
budgets are mainly for one-off areas of expenditure, however, some 
service growth has been identified (detailed below) for inclusion in 
the 2015/16 base budget. 

 

 Approved 
Budget 
£’000 

Expected 
Spend 

£’000 

Comment 

Contingency budget 
at the start of the 
financial year  

Less Committed 
Budget: 

513   

People and 
Organisational 
Services 

9 0 One-off Funding to support one 
HR officer to August 2014. This 
has now been extended to 
August 2015 with additional £20k 
funding approved as Special Item 
for 2014/15 only. Contingency 
Funding is no longer required in 
2014/15, but will be required in 
2015/16. 

HR 40 32 2x graduate trainee scheme for a 
2 year term. Year one to be 
funded from contingency, Year 2 
from cost of change reserve. 

Facilities 15 16 One-off funding to support one 
temporary position. 

Procurement 8 8 Procurement officer now 
employed full time by EHDC, 
contingency to fund 14/15 
shortfall only. Growth item 
needed for future years. 

Housing 12 11 To fund permanent increase in 
housing manager hours. This is 
a growth item required for 
future years. 
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Community Safety 
and Health 

34 30 One-off funding to support 4 
posts of different grades in 
Community Safety and Health. 
This will affect 2015/16 
contingency budget as funding 
was dependent on start dates. 

Environmental 
Services 

12 8 To support assistant waste 
services manager post while on 
maternity leave. 

Head of Customer 
Services 

14 7 On-going funding to support full 
time replacement of customer 
service manager from September 
2014. Growth Item needed for 
future years. 

The Web Team 13 12 One-off cost to support the role 
of Information analyst within the 
Web Team for 6 months only. 

Parking Services 30 42 One-off funding to support car 
park consultancy and signage 
cost. (New Charging Policy for 
Parking) 

Parking Services 52 0 On-going funding to support 
evening enforcement contract.  
This contract is no longer 
going ahead therefore funding 
is not required. 

Business and 
Technology 
Services 

11 11 On-going funding for Microsoft 
software licence. Growth Item 
needed for future years. 

Accountancy 
Services 

20 20 One-off funding to support the 
strategic review of the financial 
services function. 

Citizen Advice 
Bureaux 

20 20 On-going funding to support the 
citizen advice bureaux service for 
2 years. Further funding required 
for 2015/16. 
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Other Key Budget Commitments 
  
2.32 Priority Spend budget – The total budget for 2014/15 is £547k. The 

application of the Priority Spend budget to support the change in 
council policy on Off-street Pay and Display charges had been 
revised from £255k to £198k following consideration of the ‘Off-
street Parking Places Orders’ report to Executive on 5 August 2014. 
There is no further commitment to this budget at the moment. If the 
remainder of this budget is unspent it will increase the councils 
reported underspend by an additional £349k. When added to the 
reported underspend of £673k this will give a total underspend of 
£1022k. 

 
CAPITAL FINANCIAL SUMMARY 

 
2.33 The table below sets out projected expenditure to 31 March 2015 

against the capital programme. Members are invited to consider the 
overall position.  Essential Reference Paper ‘E’ contains details of 
the 2014/15 capital programme. Comments are provided by the 
project control officers in respect of individual schemes. 
 

 Column 1 Column 2 Column 3 Column 4 

Summary 2014/15 
Original 
Estimate 

2014/15 
Revised 
Estimate 

2014/15 
Projected 
Final Outturn 

Variance 

Col 3 – Col 2 

 £’000 £’000 £’000 £’000 

People 1,970 890 865 (25) 

Place 874 1,111 1,090 (21) 

Prosperity 671 1,251 1,132 (119) 

Re-profiling 
potential 
slippage 

(250) 0 0 0 

Total 3,265 3,252 3,087 (165) 

 
2.34 Executive members agreed to support a capital bid for £30,000 

Contingency 
Utilised 

290 217  

Contingency still to 
be utilised  

223 296  
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additional funding to carry out essential maintenance on the council’s 
Causeway Car Park in Bishop’s Stortford. See Essential Reference 
Paper ‘H’ 

 
2.30  Since the council agreed a deal for the sale of the land for 

development, there has been no further investment in its 
maintenance, on the basis that it could be removed from the 
council’s control at any time. 

 
2.31 The developer has, however, not shown any sign of taking over the 

site and informal discussions suggest that there is no sign of them 
doing so for the foreseeable future. 

 
2.32 The standard of the car park has now deteriorated to a point where 

the council’s Risk Assurance Officer has advised that the type and 
number of defects exceeds the tolerance levels agreed by 
Operational Risk Management Group (ORMG) in August 2014. 
Degradation of the marking is also close to rendering the car park 
unenforceable in some areas. 

 
2.33 Two of the ten projects funded by Community Capital Grant are now 

complete and eight are still underway. Of the total approved 
expenditure of £142,680 it is estimated that £18,480 will slip into 
2015/16. Executive members agreed that £18,480 be slipped into the 
2015/16 capital programme. 

 
2.34 An external funding stream had not yet been identified for the 

Hartham Common, Hertford Parks Development Plan Project. 
Executive members agreed that the Council’s £25k contribution to 
the project be slipped into the 2015/16 capital programme to allow 
potential external funding sources to be pursued. 

 
2.35 An additional £28,500 is needed in the Integrated Development 

Management and Building Control Systems budget to fund the 
implementation of the new Planning and Building Control System. Of 
this amount, £20k is required for the building control phase of the 
project which will now be implemented separately. A further £8,500 
is required for a new document management system. Executive 
members agreed that £28,500 be vired from the Applications budget 
to fund these costs. 

 
2014/15 SAVINGS 

 
2.36 The external auditor requires the council to establish whether the 

2014/15 savings offered up by Heads of Service and Managers and 
agreed by Members to set the 2014/15 Council Tax, have actually 
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been achieved. This is monitored and reported on a quarterly basis. 
Essential Reference Paper ‘G‘ sets out those savings and using a 
RAG system of Red, Amber or Green Heads of Service and 
Managers have indicated the relevant RAG with accompanying 
narrative as to the savings status. 

 
2.37 As at the end of the second quarter 98% of the value of planned 

savings have been classified as ‘Green’ or ‘Amber’ or alternative 
action taken. 

 
CONCLUSION 

 
2.38 In conclusion Members are asked to: 
 

• Note the performance indicator analysis for the period July 2014 
to September 2014/Quarter 2 in Essential Reference Paper ‘C’ 

• Agree the recommendations at the start of this report. 
 
3.0 Implications/Consultation 
 
3.1 Information on any corporate issues and consultation associated with 

this report can be found within Essential Reference Paper ‘A’. 
 

Background Papers 
 

2013/14 Estimates and Future Targets Report, Essential Reference 
Paper ‘B’ – For complete list of performance indicators that are 
being monitored for 2014/15.  

 
http://online.eastherts.gov.uk/moderngov/ieListDocuments.aspx?CId
=119&MId=2311&Ver=4  

 
Contact Member: 
 
Councillor Tony Jackson – Leader of the Council.   

 
Contact Officer: 
 
In terms of performance issues 
 
Ceri Pettit – Corporate Planning and Performance Manager, Extn: 
2240. ceri.pettit@eastherts.gov.uk  
 
In terms of financial issues 
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Thomas Clark – Principal Accountant, Extn: 2054. 
thomas.clark@eastherts.gov.uk 
 
Report Author: Karl Chui – Performance Monitoring Officer, Extn: 
2243. karl.chui@eastherts.gov.uk 
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ESSENTIAL REFERENCE PAPER ‘A’ 
 

IMPLICATIONS/CONSULTATIONS: 
 

Contribution to 
the Council’s 
Corporate 
Priorities/ 
Objectives: 

People – Fair and accessible services for those that 
use them and opportunities for everyone to 
contribute 

This priority focuses on delivering strong services and 
seeking to enhance the quality of life, health and 
wellbeing, particularly for those who are vulnerable. 

Place – Safe and Clean  

This priority focuses on sustainability, the built 
environment and ensuring our towns and villages are 
safe and clean. 

Prosperity – Improving the economic and social 
opportunities available to our communities  

This priority focuses on safeguarding and enhancing our 
unique mix of rural and urban communities, promoting 
sustainable, economic opportunities and delivering cost 
effective services. 

 

Consultation: Performance monitoring discussions have taken place 
between Directors and Heads of Service. 

 

Legal: There are no legal implications arising from the report. 

 

Financial: Financial discussions have taken place between 
Directors and Heads of Service and implications 
highlighted throughout the report. 

 

Human 
Resource: 

There are no Human Resource implications arising from 
the report. 

 

Risk 
Management: 

By not having effective performance management 
arrangements in place puts the Council at risk of not 
being clear whether it’s priorities and objectives are being 
met and if there are any service delivery issues, that 
could impact on their delivery. The Corporate 
Healthcheck report is one tool designed to help mitigate 
against this risk. Effective performance management 
arrangements help to support transparency and increase 
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local accountability. 

 

Health and 
wellbeing – 
issues and 
impacts: 

 

A number of the council’s performance indicators do 
support/contribute to the health and wellbeing agenda. 
Any relevant indicators that are ‘Red’ rated are 
highlighted in the report and mitigating actions will be 
taken. 
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Essential Reference Paper C 

July to September Corporate Business Scrutiny Healthcheck 2014/15 

 
 

 

 

PI Status  

 

Alert  

 

Warning  

 

OK  
 

 Short Term Trends  

 

Improving  

 

No Change  

 

Getting Worse  
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Essential Reference Paper C 

 

Traffic Light Red 

Corporate Priority: People  

 

Environment Services  

PI code  Short Name  Status  
Current 

Value  

Current 

target  

Short 

term 
trend  

Notes  

Recommendations made 
during last Scrutiny 

meeting on 26 August 
2014. 

EHPI 3a  

Usage: number of swims 

(under 16). (MAXIMISING 
INDICATOR)  

 

14,819 16,000  
 

Performance was below target for quarter 2. 
This downturn in under 16 swimming was the 

first time for nearly a year and a half that the 

target had not been achieved. The service will 

continue monitoring this to see if any trends 

emerge. 

   None 

Trend Chart  Performance Gauge  
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Essential Reference Paper C 

 

Environment Services  

PI 
code  

Short Name  Status  
Current 
Value  

Current 
target  

Short 

term 
trend  

Notes  

Recommendations made 

during last Scrutiny meeting 
on 26 August 2014. 

EHPI 3b  

Usage: number of swims 

(16 – under 60 year olds). 
(MAXIMISING 

INDICATOR)  

 

27,175 30,000  
 

Performance was below target for quarter 2. This 
was the second consecutive Quarter where this PI 

had been ‘Red’ in 2014/15. However performance 

had improved when compared to Quarter 1. This 

increase is in line with normal trends and is similar 

to performance in Quarter 2 for 2011/12. There is 
a downturn in adult swimming; this is in part due 

to increasing gym membership (gym members can 
swim without this being recorded). Everyone 

Active has been seeking to stem the decline by 
adding additional early morning swims at Grange 

Paddocks and are looking at promotional activities. 

   None 

Trend Chart  Performance Gauge  
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Revenues and Benefits Services  

PI 
code  

Short Name  Status  
Current 
Value  

Current 
target  

Short 

term 
trend  

Notes  

Recommendations made during 

last Scrutiny meeting on 26 
August 2014. 

EHPI 

181  

Time taken to process 
Housing Benefit new claims 

and change events. 
(MINIMISING INDICATOR)  

 

13.4 days 10 days  
 

Performance was below target for 
September. Period is covering from 5 August 

2014 to 9 September 2014 is at 23.09 days, 
which moves cumulative position to 13.4 

days. 

   None 

Trend Chart  Performance Gauge  
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Traffic Light Red 

Corporate Priority: Place  

 

Planning and Building Control  

PI code  Short Name  Status  
Current 

Value  

Current 

target  

Short 
term 

trend  

Notes  
Recommendations made 
during last Scrutiny meeting on 

26 August 2014. 

EHPI 2.1d  

Planning Enforcement: Initial 

Site Inspections. (MAXIMISING 
INDICATOR)  

 

61.00% 75.00%  
 

Target not met due to higher 

number of inspection cases in 
September period. 31 out of 51 

site inspections completed.  

   None 

Trend Chart  Performance Gauge  

 

 

 

  

P
age 237



Essential Reference Paper C 

 

Traffic Light Red 

Corporate Priority: Prosperity  

 

ICT Services  

PI code  Short Name  Status  
Current 

Value  

Current 

target  

Short 

term 
trend  

Notes  

Recommendations made 
during last Scrutiny 

meeting on 26 August 
2014. 

EHPI 9.2  

Percentage Resolution of ICT 

Incidents Within 4 Hours. 
(MAXIMISING INDICATOR)  

 

65.17% 80.00%  
 

Performance continues to improve, but was 
below target. A new staff structure is 

taking effect with effect from 1st October 

which will impact positively upon this 

indicator in quarter 3 and quarter 4 of this 

year. 

   None 

Trend Chart  Performance Gauge  
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ICT Services  

PI code  Short Name  Status  
Current 
Value  

Current 
target  

Short 
term 

trend  

Notes  

Recommendations made 

during last Scrutiny 
meeting on 26 August 

2014. 

EHPI 9.5  

Percentage of ICT Calls 

Resolved at First Point of 
Contact (MAXIMISING 

INDICATOR)  

 

54.38% 70.00%  
 

Performance is improving but is well 

below target. This will be remedied once 
new service desk team is in place. The 

recruitment process should be complete 

within the next month.  

   None 

Trend Chart  Performance Gauge  
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ICT Services  

PI code  Short Name  Status  
Current 
Value  

Current 
target  

Short 
term 

trend  

Notes  

Recommendations made 

during last Scrutiny 
meeting on 26 August 

2014. 

EHPI 9.6  
Satisfaction with ICT 
Services (MAXIMISING 

INDICATOR)  
 

59.33% 65.00%  
 

Performance with users is at 66% and is above 

target while satisfaction amongst managers is 
low at 44%. Meetings with all management 

teams are being scheduled to better understand 

concerns and to explain how the ICT workload is 
being prioritised going forward  

   None 

Trend Chart  Performance Gauge  
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Traffic Light Amber 

Corporate Priority: Place  

 

Environmental Services  

PI code  Short Name  Status  
Current 

Value  

Current 

target  

Short 
term 

trend  

Notes  
Recommendations made during 
last Scrutiny meeting on 26 

August 2014. 

EHPI 2.4 

(47)  

Fly-tips: removal. 

(MINIMISING 
INDICATOR)  

 

2.02 days 2.00 days  
 

Performance improved from previous 

month, as fly tipping removal times 
have improved to expected levels.  

   None 

Trend Chart  Performance Gauge  

 

 

 

  

P
age 241



Essential Reference Paper C 

 

Planning and Building Control  

PI code  Short Name  Status  
Current 
Value  

Current 
target  

Short 

term 
trend  

Notes  

Recommendations made during 

last Scrutiny meeting on 26 
August 2014. 

EHPI 157c  
Processing of planning applications: 
Other applications. (MAXIMISING 

INDICATOR)  
 

86.00% 90.00%  
 

Performance was just below 
target. 118 out of 137 

applications determined on 
time.  

   None 

Trend Chart  Performance Gauge  
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Traffic Light Amber 

Corporate Priority: Prosperity  

 

ICT Services  

PI code  Short Name  Status  
Current 

Value  

Current 

target  

Short 

term 
trend  

Notes  

Recommendations made 
during last Scrutiny 

meeting on 26 August 
2014. 

EHPI 9.1  

Percentage availability of core 

ICT systems during supported 

hours. (MAXIMISING 

INDICATOR)  

 

97.85% 99.00%  
 

There have been reliability issues relating to 
the old Citrix environment during quarter 2 

that will be overcome once all systems have 

been migrated into the new VDI 

environment. Performance overall for the 

year is marginally below target  

   None 

Trend Chart  Performance Gauge  
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Traffic Light Green 

Corporate Priority: Prosperity  

 

Financial Support Services  

PI code  Short Name  Status  
Current 

Value  

Current 

target  

Short 
term 

trend  

Notes  
Recommendations made during 
last Scrutiny meeting on 26 

August 2014. 

EHPI 8  
% of invoices paid on time. 

(MAXIMISING INDICATOR)   

98.12% 98.50%  
 

The number of invoices paid on 

time is just below the target of 

98.5%. Of the 851 invoices paid, 
835 were paid on time.  

   None 

Trend Chart  Performance Gauge  
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ICT Services  

PI code  Short Name  Status  
Current 
Value  

Current 
target  

Short term 
trend  

Notes  

Recommendations made during 

last Scrutiny meeting on 26 
August 2014. 

EHPI 9.3  
Average ICT Incidents per day 

(MINIMISING INDICATOR)   

9.19 15.00  
 

Total numbers of ICT 
incidents are well within 

more stringent target for 
quarter 2  

   None 

Trend Chart  Performance Gauge  
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ICT Services  

PI code  Short Name  Status  
Current 
Value  

Current 
target  

Short term 
trend  

Notes  

Recommendations made during 

last Scrutiny meeting on 26 
August 2014. 

EHPI 9.4  
Percentage of Calls Abandoned on 
ICT Service Desk (MINIMISING 

INDICATOR)  
 

5.03% 9.00%  
 

Performance is well above 
target and improving.  

   None 

Trend Chart  Performance Gauge  
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Revenues and Benefits  

PI code  Short Name  Status  Current Value  
Current 
target  

Short term 
trend  

Notes  

Recommendations made during 

last Scrutiny meeting on 26 
August 2014. 

EHPI 10.2  
Council tax collection, % of current year 
liability collected. (MAXIMISING 

INDICATOR)  
 

55.9% 56.3%  
 

 Performance was on 
target.  

   None 

Trend Chart  Performance Gauge  
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Revenues and Benefits  

PI code  Short Name  Status  
Current 
Value  

Current 
target  

Short 

term 
trend  

Notes  

Recommendations made during 

last Scrutiny meeting on 26 
August 2014. 

EHPI 10.4  
NNDR (Business rates) collection, % of 
current year liability collected. 

(MAXIMISING INDICATOR)  
 

55.4% 49.8%  
 

Performance was 
exceeding target.    

   None 

Trend Chart  Performance Gauge  
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Traffic Light Unknown 

Corporate Priority: People  

 

Customer Services  

PI code  Short Name  Status  
Current 

Value  

Current 

target  

Short 

term 
trend  

Notes  

Recommendations made 
during last Scrutiny 

meeting on 26 August 
2014. 

EHPI 

5.1  

% of complaints resolved in 
14 days or less. 

(MAXIMISING INDICATOR)  

TBA TBA 70.00%  TBA 

There is currently no Quarter 2 performance data 
available. This is due to the system for logging 

complaints was changed at the start of 2014/15 

from LAGON to INFREEMATION and teething 

problems with the new system meant that the 

data cannot be extracted. The issue is currently 
being reviewed and will be resolved by late 

November 2014. 

   None 

Trend Chart  Performance Gauge  

 

TBA 
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Customer Services  

PI code  Short Name  Status  
Current 
Value  

Current 
target  

Short 
term 

trend  

Notes  

Recommendations 

made during last 
Scrutiny meeting on 

26 August 2014. 

EHPI 5.2a  

% of complaints about the Council 

and its services that are upheld: 
1st stage (MINIMISING 

INDICATOR)  

TBA TBA 30.00%  TBA 

There is currently no Quarter 2 

performance data available. This is due to 
the system for logging complaints was 

changed at the start of 2014/15 from 

LAGON to INFREEMATION and teething 
problems with the new system meant that 

the data cannot be extracted. The issue is 
currently being reviewed and will be 

resolved by late November 2014. 

   None 

Trend Chart  Performance Gauge  

 

TBA 
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Customer Services  

PI code  Short Name  Status  
Current 
Value  

Current 
target  

Short 
term 

trend  

Notes  

Recommendations 

made during last 
Scrutiny meeting on 

26 August 2014. 

EHPI 
5.2b  

% of complaints about the Council 

and its services that are upheld: 2nd 
stage - appeal (MINIMISING 

INDICATOR)  

TBA TBA 25.00%  TBA 

There is currently no Quarter 2 

performance data available. This is due to 
the system for logging complaints was 

changed at the start of 2014/15 from 

LAGON to INFREEMATION and teething 
problems with the new system meant that 

the data cannot be extracted. The issue is 
currently being reviewed and will be 

resolved by late November 2014. 

   None 

Trend Chart  Performance Gauge  

 

TBA 
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Customer Services  

PI code  Short Name  Status  
Current 
Value  

Current 
target  

Short 
term 

trend  

Notes  

Recommendations 

made during last 
Scrutiny meeting on 

26 August 2014. 

EHPI 5.4  

% of complaints to the Local 

Government Ombudsman that are 
upheld (MINIMISING INDICATOR)  

TBA TBA .00%  TBA 

There is currently no Quarter 2 performance 

data available. This is due to the system for 
logging complaints was changed at the start 

of 2014/15 from LAGON to INFREEMATION 

and teething problems with the new system 
meant that the data cannot be extracted. 

The issue is currently being reviewed and 
will be resolved by late November 2014. 

   None 

Trend Chart  Performance Gauge  

 

TBA 
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Traffic Light Unknown 

Corporate Priority: Prosperity  

 

ICT Services  

PI 

code  
Short Name  Status  

Current 

Value  

Current 

target  

Short 
term 

trend  

Notes  
Recommendations made during 
last Scrutiny meeting on 26 August 

2014. 

EHPI 

9.8  

Delivery of Key Milestones in 

the ICT Strategy (MAXIMISING 
INDICATOR)  

N/A N/A N/A   N/A 

Performance not currently available as 

the ICT Strategy will be considered at 
Executive in December 2014.    

  None 
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SALARIES/AGENCY/APPOINTMENT OF STAFF Essential Reference Paper 'D'

APPROVED ACTUAL VARIANCE Outturn Variance

SECTION APPROVED BUDGET PROFILE EXPENDITURE TO PROFILE PROJECTED  To

BUDGET To To AT OUTTURN   Approved Budget

31.09.2014 31.09.2014 31.09.2014 2014/15 2014/15

£ £ £ £ £

Finance & Support Services 4,971,990 2,485,995 2,508,201 22,206 4,953,810 (18,180)

Neighbourhood Services 3,957,490 1,978,745 1,940,742 (38,003) 3,894,140 (63,350)

Customer & Community 2,871,070 1,435,535 1,466,343 30,808 2,892,280 21,210

Summary 11,800,550 5,900,275 5,915,286 15,011 11,740,230 (60,320)
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Essential Reference Paper E

CAPITAL EXPENDITURE MONITORING 2014/15
  

Exp. To 30/09/14

SUMMARY 2014/15 2014/15 2014/15 2014/15 2014/15

Original Revised Total Projected Variance

 Estimate Estimate Spend Spend between Proj

to Date Spend and 

Approved

Estimate

£ £ £ £ £

People - focuses on enhancing the quality of 

life, health and wellbeing of individuals, families 

and communities, particularly those who are 

vulnerable & delivering strong services

1,969,700 889,820 141,881 864,450 (25,370)

Place - focuses on sustainability, the built 

environment and our neighbourhoods and 

ensuring our towns and villages are safe and 

clean

874,140 1,111,100 277,764 1,089,940 (21,160)

Prosperity - focuses on safeguarding and 

enhancing our unique mix of rural and urban 

communities, promoting sustainable, economic 

opportunities & delivering cost effective 

services

671,120 1,250,780 224,589 1,131,980 (118,800)

TOTAL 3,514,960 3,251,700 644,234 3,086,370 (165,330)

RE-PROFILING POTENTIAL SLIPPAGE 

(71264/7501)

(250,000) 0 0

3,264,960 3,251,700 644,234 3,086,370 (165,330)

Reconciliation of Original to Revised Estimate 

Slippage from 2013/14 334,290

Other Amendments (347,550)

3,251,700
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CAPITAL MONITORING 2014/15

PEOPLE

Exp. To 30/09/14

Exp 2014/15 2014/15 2014/15 2014/15 2014/15 2014/15 COMMENTS

Code Approved Schemes Original Revised Total Projected Variance

Estimate Estimate Spend Spend between Proj

to Date Spend and 

Approved

Estimate

£ £ £ £ £

Leventhorpe Swimming Pool *

72338 -  Renew Air Handling Plant 25,000 0 0 0 0 This project was scheduled for 2014/15, however 

some revenue repair work has been completed on 

the Air Handling system and this work is not needed 

in the short term.  Therefore this project has 

dropped back to 2016/17 within the Capital 

Programme.  Under the joint provision agreement, 

Leventhorpe Academy would be required to fund 

40% of the capital works. 

72354  - Gym Air Conditioning Replacement & Roof 

Refurbishment (Note 1)

0 30,000 0 30,000 0 The air conditioning has now failed completely and 

cannot be repaired.  It is integral with the roof, which 

is also leaking.  £25,000 has been bought forward 

from 2015/16 to 2014/15 with the aim of completing 

the works before next summer.  The works have 

been informally discussed with the school and a 

formal approach will be made once the timing of the 

project is known.  Up to date quotations are in the 

process of being obtained. Exec on 2.9.14 agreed 

that the £25,000 budget be increased to £30,000 to 

allow for inflationary increases and a contingency.
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CAPITAL MONITORING 2014/15

PEOPLE

Exp. To 30/09/14

Exp 2014/15 2014/15 2014/15 2014/15 2014/15 2014/15 COMMENTS

Code Approved Schemes Original Revised Total Projected Variance

Estimate Estimate Spend Spend between Proj

to Date Spend and 

Approved

Estimate

£ £ £ £ £

Hartham Swimming Pool

72339 -  Replacement Fire Exit Doors & Frames 0 0 (1,272) (1,270) (1,270) Completed, saving achieved. 

72340 -  Replace Main Pool Circulating Pumps 16,960 5,620 0 0 (5,620) Completed, saving achieved. 

72349 -  Pool Hall Air Handling Renewal 100,000 150,000 2,250 150,000 0 The Facilities Team is working with the contractor 

with a view to this work being commissioned by the 

contractor and completed in the Christmas holidays 

during a period of traditional low customer demand.  

It is several years since the budget was set for this 

project and original cost estimates related to the 

provision of the new plant only.  This is a major and 

complex piece of plant and it is the view of officers 

that this is specialist  ‘design and build” project.  

Sufficient budget needs be allocated to allow for 

externally resourced project management, 

inflationary cost increases and include a 

contingency provision. Therefore, the capital 

provision has been increased to £150,000 (agreed 

at 2.9.14 Exec).

Grange Paddocks Swimming Pool

72343 -  Renew Pool Calorifiers 0 17,840 0 17,840 0 Design stage, still looking at options. Programmed 

for Xmas closedown 2014.

Fanshawe Swimming Pool *

72345 -  Refurbish or Replace Pool Filters 20,000 0 0 0 0 ) There is no immediate need to do this work in the 

current year and it has therefore been pushed back 

in the Capital Programme to 2016-17. Under the 

joint provision agreement, Chauncy School  would 

be required to fund 40% of the works.

72346 -  Replace Pool Circulating Pumps 20,000 0 0 0 0 ) See above
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CAPITAL MONITORING 2014/15

PEOPLE

Exp. To 30/09/14

Exp 2014/15 2014/15 2014/15 2014/15 2014/15 2014/15 COMMENTS

Code Approved Schemes Original Revised Total Projected Variance

Estimate Estimate Spend Spend between Proj

to Date Spend and 

Approved

Estimate

£ £ £ £ £

Private Sector Improvement Grants

72602  - Disabled Facilities (Note 2) 595,000 406,760 77,466 406,760 0 Budget reflects likely need according to previous 

trends, but referral rate from HCC has been very 

low, so £200k has slipped to 2015/16 as that budget 

is currently less than anticipated demand.  

Residents' enquiries to this dept are up following 

some promotional work, and HCC referrals have 

increased in July. May need to claw back or slip 

more later in year depending on referrals.

72605  - Disabled Facilities - Discretionary 50,000 20,000 0 20,000 0 Only 1 Discretionary scheme under consideration 

so far this year. Slipped £30k, leaving  £20k 

potential spend this year.

72606  - Decent Home Grants 120,000 60,000 3,972 60,000 0 2 Decent Home Grants approved. £60K slipped to 

next year, and consider scheme changes for then.

72604 Energy Grants 20,000 20,000 449 20,000 0 £40k budget for this year (£20k + £20k slippage 

from 13/14) was to allow wider range of incentives 

to be included in Assistance Policy. However, 

resource was directed to the re-launch of our 

insulation grants, and taking advantage of external 

funding. Budget reduced back down to £20k for this 

year, offering a saving of £20K. 

72685 Future Social Housing Schemes 820,740 0 0 0 0 No current commitments.  Registered Providers are 

currently awaiting the outcome of bids to the HCA.  

If unsuccessful they may approach the Council for 

funding.  First priority is to spend S106 sums which 

have been collected for affordable housing. Agreed 

with Director of Neighbourhood Services that this 

budget has slipped into 2015/16.

71201 Capital Salaries 26,000 26,000 0 26,000 0
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CAPITAL MONITORING 2014/15

PEOPLE

Exp. To 30/09/14

Exp 2014/15 2014/15 2014/15 2014/15 2014/15 2014/15 COMMENTS

Code Approved Schemes Original Revised Total Projected Variance

Estimate Estimate Spend Spend between Proj

to Date Spend and 

Approved

Estimate

£ £ £ £ £

72442 Community Capital Grants 156,000 142,680 59,016 124,200 (18,480) 8 grant funded projects are still being completed 

with £41,759 to claim by Jan/Feb 2015.   Of the 10 

awards made this summer 2  have already 

completed their community project and claimed their 

grant. Request that £18,480 slips into 15/16.

72582 LSP (Local Strategic Partnership) Capital 

Grants (Note 3)

0 1,520 0 1,520 0 LSP board determines when grants are going to be 

awarded. Sum of £30,790 held in Capital Grants in 

Advance. 

72545 Presdales, Ware - Replace Pavilion 0 9,400 0 9,400 0 Remaining budget to be spent on further works 

required to pavilion & car park & partitioning works 

to Boiler room.  Property organising works.

TOTAL 1,969,700 889,820 141,881 864,450 (25,370)

* Expenditure on Joint Use Pools 40% funding sought from HCC/schools as appropriate.

Note 1. Joint Provision Agreement does not apply to the Gym, EHC is liable for 100% of the costs

Note 2. Government funding of  £240,174 in 14/15 and assumed £175,000 from Better Care Fund in both 15/16 and 16/17. 

Note 3. Expenditure to be funded from PRG 
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CAPITAL MONITORING 2014/15

PLACE

Exp. To 30/09/14

Exp 2014/15 2014/15 2014/15 2014/15 2014/15 2014/15 COMMENTS

Code Approved Schemes Original Revised Total Projected Variance

Estimate Estimate Spend Spend between Proj

to Date Spend and 

Approved

Estimate

£ £ £ £ £

72705 Hertford Theatre Seating Refurbishment 0 109,000 92,626 109,000 0 Completed, awaiting final invoices. 5% retention to 

be paid at the end of the financial year. 

72594 Hertford Theatre - Renew Boilers 0 80 80 80 Small overspend i/r 13/14 commitments. 

74102 Historic Building Grants 55,000 49,070 14,137 49,070 0 Anticipated that total spend will be within budget.

Refuse Collection & Recycling

75165 Containers Replacement Programme 100,000 100,000 46,436 100,000 0 Spend is as expected. Budget will be fully spent by 

year end, if not before.

75167 Prov.For Containers-ARC for Communal Props (13) (10) (10)

75145 Standardise Litter Bins 5,500 5,500 4,970 5,500 0 Initial new stock ordered as planned. Will spend full 

budget.

75152 Commercial Waste Bins 33,500 33,500 9,913 33,500 0 Expenditure is currently under expectancy but will 

spend to budget.

75170 Comingled Recycling Service - Wheeled Bins 0 5,160 4,590 5,160 0 Will spend remaining budget.

72504 Provision of Play Equipment 50,000 50,000 0 50,000 0 On target

72506 Art in Parks Project (Note 1) 0 5,000 800 5,000 0 Local artist commissioned to produce chainsaw 

sculptures at Pishiobury Park using fallen timber at 

the site.  Work coincided with the Friends of the 

Park's "ParkFest" event in May. Further works 

planned later in the year.

72585 The Bourne, Ware - Play Area Development 

Programme (Note 2)

40,760 40,760 44,527 44,530 3,770 Project proceeding well. Construction phase. £5,000 

funded from S106.
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CAPITAL MONITORING 2014/15

PLACE

Exp. To 30/09/14

Exp 2014/15 2014/15 2014/15 2014/15 2014/15 2014/15 COMMENTS

Code Approved Schemes Original Revised Total Projected Variance

Estimate Estimate Spend Spend between Proj

to Date Spend and 

Approved

Estimate

£ £ £ £ £

72507 Pishiobury Park, Sawbridgeworth - Wetland Habitat 

Project (Note 3)

0 12,180 0 12,180 0 First stage complete. Non-Key decision for land 

swap with local fishing club now approved. The 

fishing club have raised further queries and this is 

delaying the land swap. Asset Management Team 

are progressing.

72508 Hartham Common, Hertford-Parks Development 

Plan Project (Note 4)

25,000 25,000 0 0 (25,000) Unable to attract external funding stream this year. 

Project will slip into 15-16 to allow alternative 

funding sources to be pursued.

72509 Installation of Multi Use Games Area (MUGA) at Gt. 

Innings, Watton-at-Stone (Note 5)

80,000 80,000 56,503 80,000 0 Installation now complete. Expect to fully spend. 

72510 Boardwalk installation across balancing pond at 

Southern Country Park, B/S (Note 6)

80,400 80,400 0 80,400 0 Project is at the design stage

72514 3G Artificial Turf Pitch development at Hartham 

Common, Hertford (Note 7)

85,000 85,000 195 85,000 0 Scheme being redesigned as a result of feedback 

from public consultation.  Proceeding with project 

implementation.

75168 Energy Efficiency & Carbon Reduction Measures 

(Note 8)

45,000 45,000 0 45,000 0 “Procurement Section are programming the 

investigation of the use of a framework contact for 

the procurement of solar panels at end of August. 

Facilities have programmed work on the potential 

project to commence Autumn 2014, with 

expectation that Panels could be installed before 

end March 2015 subject to approval on costings. 

The capital works were originally intended to 

 include  web based smart metering to cover 

electric/gas to as many metered sites as possible. 

Following further work Property Section have 

negotiated with British Gas to install smart meters to 

all metered sites at no cost to the Council. Officers 

have been liaising with the sub-contractor for British 

Gas, over the summer, but are awaiting 

confirmation of the full offer and of any particular on-

site installation issues. For example some sites 

suffer from poor telemetry issues and the way 

forward for these have yet to be resolved. At the 

current time it is requested that the full budget is 

retained until detailed costs of the solar panels are 

known and any difficulties with the smart metering 

have been resolved, however, it is probable that 

there will be a budget saving if meters can be 

72591 Castle Weir Micro Hydro Scheme 203,980 203,980 3,000 203,980 0 Revised plans submitted to Env Agency for 

consideration in Oct/Nov. Will review timing of 

planning application subject to feedback. Still 

possible to complete the project in the current 

financial year but becoming less likely. Will need to 

review in November. 
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PLACE

Exp. To 30/09/14

Exp 2014/15 2014/15 2014/15 2014/15 2014/15 2014/15 COMMENTS

Code Approved Schemes Original Revised Total Projected Variance

Estimate Estimate Spend Spend between Proj

to Date Spend and 

Approved

Estimate

£ £ £ £ £

72513 Bell Street, Sawbridgeworth - Public Conveniences 

modernisation

70,000 70,000 0 70,000 0 Project behind schedule due to staff vacancies and 

other priority projects. Still aiming to complete within 

the current financial year. 

74105 Town Centre Environmental Enhancements 0 66,250 0 66,250 0 The Town Council’s participating have made some 

progress with the regulatory requirements 

necessary for their schemes. However, some 

underspend seems likely given the expectation that 

schemes will complete by the end of the calendar 

year.

74106 Heart of Bishop's Stortford - Market Improvement 

Scheme

0 45,300 0 45,300 0 This budget will provide most impact if included as 

part of a longer term plan for the market. This might 

mean linking spend to progress with the 

Henderson's development

TOTAL 874,140 1,111,100 277,764 1,089,940 (21,160)

Note 1. Provision to attract external funding. 

Note 2. £5,000 funded from Riversmead Housing Association S106 

Note 3. This project will require match funding to maximise the potential of this project and this sum reflects provision for this. 

Note 4. Currently working with the Countryside Management Service to lever in external funding 

Note 5. Fully funded from S106 monies

Note 6. £70,400 funded from S106 monies

Note 7. Agreed annual management fee reduction of £17,000 over 8 years

Note 8. Relates to provision for energy efficiency measures following C3W. This is subject to bids for grant funding.
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Essential Reference Paper E

CAPITAL MONITORING 2014/15

PROSPERITY

Exp. To 30/09/14

Exp 2014/15 2014/15 2014/15 2014/15 2014/15 2014/15 COMMENTS

Code Approved Schemes Original Revised Total Projected Variance

Estimate Estimate Spend Spend between Proj

to Date Spend and 

Approved

Estimate

£ £ £ £ £

IT

71442 Revenues & Benefits Programme 

0

18,600 1,200 18,600 0 Work to finalise the 2014/15 IT Development work 

programme is being drawn together prior to a 

special meeting of ITSG scheduled for 30.10.14. A 

more accurate profile of spend for this budget will 

be established following that meeting.

71395 EDM - Corporate 11,070 16,070 0 16,070 0 Need to establish any urgent works, the budget will 

be adjusted accordingly once this has been 

established. Possible slippage/virement. Budget to 

be reviewed following 30.10.14 ITSG meeting

71414 Hardware Funding (Note 1) 5,000 12,980 349 12,980 0 Balance slipped from 13/14 to fund the need for 

equipment replacement. 

71431 Establishment of LES & internet links to replace MPLS 0 34,640 0 34,640 0 Will hopefully be completed by January 2015.

71443 Civica ICON Upgrade

0

25,770 18,351 20,000 (5,770) System upgraded May 2014. Still have to purchase 

Chip & Pin stands. Saving to be achieved on these. 

71444 BACS Software
0

21,980 0 21,980 0 BACS still to be implemented. Hope to be 

completed by November. 

71435 Funding for Applications 350,000 425,120 4,227 396,620 (28,500) See 71420. Remainder of this budget to be 

discussed at special ITSG meeting on 30.10.14, 

therefore, possible virements/slippage. 

71437 Windows Server Licensing 5,000 10,000 0 10,000 0 Residual need for 14/15 budget to be estimated in 

October 2014. 

71416 Merging IT systems - Licensing & Env Health 15,000 0 0 0 0 Scheme not to go ahead in it's original form, 

therefore, £15k transferred into Applications 

scheme until a solution to this is found. 

71418 Mayrise Upgrade 0 2,050 0 2,050 0 Final invoices still due

71420 Integrated Dev Mgt and Bldg Ctrl Systems 0 153,200 64,850 181,700 28,500 Request that £8,500 is vired from Applications 

budget to implement the start of document 

management and £20,000 also from Applications 

budget as Bldg Ctrl & Dev Mgt now being 

implemented separately therefore, increased cost.

71438 EH 50% share of technical/project management costs 0 23,110 1,440 23,110 0 The technical implementation work on the 

infrastructure project that required external support 

was completed at the end of September 2014. A 

final invoice for this work is expected by the Shared 

Service. Once the shared service has been invoiced 

a final invoice to East Herts will be raised. It is 

anticipated that this will take place by the end of 

October.
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CAPITAL MONITORING 2014/15

PROSPERITY

Exp. To 30/09/14

Exp 2014/15 2014/15 2014/15 2014/15 2014/15 2014/15 COMMENTS

Code Approved Schemes Original Revised Total Projected Variance

Estimate Estimate Spend Spend between Proj

to Date Spend and 

Approved

Estimate

£ £ £ £ £

71439 Service Desk & Utilities 0 27,170 0 27,170 0 Service desk procurement is complete. There may 

also be further hardware rationalisation that we will 

draw upon from this budget. Training in the 

configuration and use of the system has been 

recently undertaken which has enabled a plan to be 

devised to implement the system. Slippage on 

original timeframes reported to partnership board 

resulted from delays in Manage Engine providing a 

consultant on site. A revised estimated will be 

identified in November 2014 once hardware 

rationalisation requirements have been identified.

71440 Shared service print investment costs 50% 0 20,500 0 20,500 0 Work not yet undertaken, scheduled for 14/15. 

Work is crucial to establish a print hub for the 

shared service. A business case which will clarify 

the way forward and timeframes is expected in 

November 2014.

71441 Shared service accommodation costs 50% 0 7,000 0 7,000 0 To be utilised on works to old Wallfields building for 

shared IT staff. 
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CAPITAL MONITORING 2014/15

PROSPERITY

Exp. To 30/09/14

Exp 2014/15 2014/15 2014/15 2014/15 2014/15 2014/15 COMMENTS

Code Approved Schemes Original Revised Total Projected Variance

Estimate Estimate Spend Spend between Proj

to Date Spend and 

Approved

Estimate

£ £ £ £ £

Car Parks:-

75240 Bircherley Green MSCP, Hertford - Major Refurb. & 

Repairs

0 55,950 0 0 (55,950) Car Park lease surrendered, agreed in principle. 

Therefore, budget now not required. Will amend 

budget when revised programme is set. 

75269 Bell Street, Sawbridgeworth - Resurfacing & Lining 0 1,200 (130) (130) (1,330) Completed, saving achieved. 

Council Offices, Hertford:-

71274 Wallfields Boiler Room Works 60,000 60,000 35,912 60,000 0 Works commenced, 95% completed. 

71269 Wallfields Security Gates & Fencing to Boiler House 15,000 15,000 8,139 15,000 0 Works commenced, 75% completed. 

71275 New Refurbishment Works to Wallfields Old Building 0 6,730 (1,453) 6,730 0 Lighting improvement scheme planned for 1st floor 

old building. 

71276 Wallfields Card Control to Doors 0 0 (800) (800) Commitment from 13/14 cancelled.

71277 Wallfields - Lift Improvements 25,000 25,000 32,750 34,000 9,000 Completed 3.10.14.  Will overspend by £9,000 due 

to more works being required. 

71278 Wallfields - Refurbishment of Windows 15,000 15,000 0 15,000 0 Programmed for this year.

72598 Cricketfield Lane Bishop's Stortford-Resurface Footpath 

& Retainment Works

75,000 75,000 11,124 11,120 (63,880) Scheme has been reviewed. Reduced scheme, 

saving has been achieved. Budget to be amended 

when revised programme set. 

71445 Compliance Software System 10,000 10,000 9,926 9,930 (70) Completed, awaiting final invoices.

71203 Replacement of Chairs & Desks 10,000 8,820 6,602 8,820 0 There are a number of furniture issues that have 

come out of the "Space Utilisation" report approved 

by CMT that will need to be funded from this budget, 

but detail on precise requirement has yet to be built 

up.

75157 Footbridge over the River Stort, Bishop's Stortford 0 87,400 16,863 87,400 0 Work to rectify the defects/repairs on the Stort 

bridge is progressing and anticipate spending the 

remaining money in next 6 months.

72568 North Drive, Ware - reconstruct road & drainage 14,750 13,970 527 13,970 0 Unable to resolve this at the moment as the money 

available is not enough to upgrade the road 

properly, however there are a couple of private 

planning schemes that may come forward that we 

hope to be able to include the road in. 

75160 River & Watercourse Structures 47,500 65,720 8,770 65,720 0 Further flood alleviation works have been identified 

and are waiting EA consent. A specialist contractor 

has been appointed to carry out the upgrade and 

automation works  on the weir gate in Hertford 

Castle Grounds We are waiting for the formal EA 

consent however work is expected to commence at 

the end of October.  An order has been placed  for 

the structural bridge surveys. This should 

commence within the next few weeks depending on 

weather conditions. 

71251 Automated Telling Machines at Hertford & Bishop's 

Stortford

12,800 12,800 5,142 12,800 0 KPR Midlink are currently working on the software 

changes required. Once this is completed and fully 

tested, implementation can be planned, hopefully 

around October.
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CAPITAL MONITORING 2014/15

PROSPERITY

Exp. To 30/09/14

Exp 2014/15 2014/15 2014/15 2014/15 2014/15 2014/15 COMMENTS

Code Approved Schemes Original Revised Total Projected Variance

Estimate Estimate Spend Spend between Proj

to Date Spend and 

Approved

Estimate

£ £ £ £ £

TOTAL 671,120 1,250,780 224,589 1,131,980 (118,800)

Note 1. Funding for future years as follows (as agreed at 23.7.13 Exec):-

2017/18 - £35,000

2018/19 - £154,950

2019/20 - £67,010

2020/21 - £74,000
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ESSENTIAL REFERENCE PAPER ‘F’ 

 
SUMMARY OF PREVIOUSLY REPORTED VARIANCES ON THE 

REVENUE BUDGET 

 Projected Outturn 
 31 August 2014 
 £’000 
 
1.1 April  0 
 May 35 Adverse 
 June 222 Favourable  
 July                                                         289 Favourable 
 August 205 Favourable 
  
 
ITEM (in order of Corporate Priority)                          MONTH(S)     
       REPORTED 

People 

1.2 TURNOVER      April 

 There are no financial issues this month regarding this priority. 

 

1.3 TURNOVER     May 

 The Forecast Outturn for 2014/15 is expected to result in a favourable variance of 
£59k. The projection includes vacancies within the Planning Section and the 
opting out of the Pension Auto Enrolment Scheme by fifteen (15) members of 
staff (Para 25. of report) 

 

1.4 CITIZENS ADVICE BUREAUX     May 

 Demand for advice increases significantly during periods of recession, placing 
added pressure on resources. In response to this, an additional £20,000 will be 
required in each of the financial years 2014/15 and 2015/16, to be met from 
contingency in support of the Citizen’s Advice Bureau. 

 

1.5  CAPITAL PROGRAMME     May 

Re-profile of Capital Programme for Portfolio as follows: 
People – Community Capital Grant -Slippage of £40k. 

 

1.6 RENOVATION GRANT      June 

Income is being received from the repayment of renovation grant which was not   
expected this year. At the end of June, £8,290 had been received. 

 

1.7 B&B CHARGES      June 

Income from Bed & Breakfast charges is expected to exceed budget by   
approximately £3,000. 
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1.8 CONSERVATION OFFICER’S CONTRACT             July 

CMT is requested that the conservation officer’s contract within planning and 
building control should be extended to the end of the financial year. This will 
enable the officer to continue with the work being undertaken. The cost of this 
contract extension will be funded from other salary savings within the planning & 
building control service. This is already included in the salary monitoring as a cost 
to the section. 

 

1.9 RENOVATION GRANT      July 

Income is being received from the repayment of the renovation grant which was 
not expected this year. At the end of July 2014, £13,000 had been received. 

 

1.10 LAND CHARGES      July 

 Development in the district was initially higher than anticipated, however this has    
not continued in June 2014 and July 2014. Outturn variance of land charges has 
been revised from £50k to 30k favourable. 

 

1.11 HR EXTERNAL RESOURCE     August 

 A special item of £20k was approved last year for 2014/15 financial year to bring 
in an external resource to facilitate HR operations. However, following CMT 
approval on 24 June 2014 to extend the existing contract of a temporary member 
of staff to August 2015, it is recommended that the budget be moved from the 
Agency budget to the Salaries budget. 

 

Place 

2.0 CONTINGENCY     May 

 The original 2014/15 budget includes a planning contingency sum of £513,000 
which allows for unforeseen events to be funded in-year.  Currently there is a 
balance of £282,000 which if not required during the year will result in an 
additional favourable variance to absorb the £35,000 overspend reported for 
the period. The current assumptions are that the remainder of this budget are 
also fully utilised in 2014/15. Future Healthcheck reports will consider if there are 
further calls on this sum. 

 

2.1 KERSIDE DRY RECYCLING     May 

The decision to haul materials to the re-processor in exchange for a higher 
material price, has resulted in a projected overspend of £80,000. It is expected 
that this will be offset by additional income over time; however it is too early to 
estimate how much additional income will be made at this stage. 

 

2.2 DCLG (HOUSING OPTIONS GRANT)     May 

Following changes to the Government’s 2014/15 funding arrangement, the 
assumed £50,000 DCLG (Housing Options) grant has been incorporated within 
the Council’s Revenue Support Grant. 

 

2.3 VIREMENT FROM CREDIT UNION TO RENT DEPOSITS BUDGET  May 
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CMT are asked to approve a request to vire £30k from Credit Union to rent   
Deposits. The Council gave £26,000 to the credit union in 2013/14, of which they 
have carried over £15,000 to this financial year.  To date, they have given out 
approximately £11,000 in loans of which they have received £1,500 in loan 
repayments.  Currently therefore, they do not need any top up of grant. This will 
be reassessed in January 2015. (This virement has been approved by Executive 
on 1 July 2014). 

 
2.4 CAPITAL PROGRAMME     May 

There is no Re-profile request for this portfolio 

 

2.5 TRADE BIN DISPOSAL      June 

 Trade bin disposal is likely to overspend by £3,000 due to an under accrual in 
2013/14. 

 

2.6 ENFORCEMENT CONTRACT      June 

 Enforcement contract contingency budget of £25,000 which is held for the 
purpose of bedding in the contract is no longer required. Also the Mobile ANPR 
camera implementation (£29,000) is impacted by the status of County Traffic 
Regulation Orders on Schools Zigzags. Delay has become necessary to ensure 
that Orders are in place. 

 

2.7 RIN-GO       June 

 Usage of the Ringo scheme increased by 106% between 2012/13 to 2013/14.  
Additional use increases the cost to the Council, as it is provided as a free 
service to the motorist. 

 

2.8 CONTINGENCY BUDGET       June 

 The original 2014/15 budget includes a contingency sum of £513,000 which 
allows for unforeseen events to be funded in-year.  Currently there is a balance 
of £245,000 which if not required during the year will result in a further favourable 
variance in addition to £222,000 underspend reported for the period. Future 
Healthcheck reports will consider if there are further calls on this sum. These 
budgets are mainly for one-off areas of spend; however, some service growth 
has been identified (detailed below) for inclusion in the 2015/16 base budget. 

 

2.9 REFUSE CONTRACT       July 

 The refuse contract is currently predicting an underspend at year end. Non-core 
work is currently low. Inflation is also lower than anticipated (1.01% rather than 
1.6%) making a difference of £6k on the full year projection. £22k was added to 
this account for property growth but this should have been added to the dry 
recycling contract code. This will be corrected at the probable stage. 

 

2.10 GREEN WASTE       July 

The green waste collection budget is currently on target but is slightly overstated 
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due to inflation being lower than forecast. 
 

2.11 DRY RECYCLING       July 

 The dry recycling service is expecting significant under recovery of income. 
Paper tonnage has continued to decline in line with national trends and income 
currently is £27k below profile. Comingled materials (glass, cans, plastics) - 
higher tonnage but not yet receiving higher price from removing soft plastics and 
therefore £23k under profile to date. 

 

2.12 PAPER BANK       July 

The paper bank income is currently under profile for the same reasons as 
kerbside paper above (see paragraph 2.12).  

 

2.13 MISCELLANEOUS INCOME       July 

 There is additional miscellaneous recycling income from the sale of obsolete 
plant. 

            July 

2.14 TRADE WASTE 
Trade waste expenditure is currently slightly above profile due to increased 
business. This is however offset by increased income. 

 

2.15 TRADE BIN INCOME         June 

 The trade bin income is currently performing better against profile due to 
increased business (based on Quarter 2 billing). A forecast of up to £50k 
additional income could be achieved by year end. 

 

2.16 CLINICAL WASTE          July 

 Clinical waste collections are expected to overspend due to extra business. 
However this is expected to be matched by a significant increase in expected 
income as a result of the extra business. 

 

2.17  STREET CLEANSING        July 

The street cleansing estimate is now slightly overstated due to inflation being 
lower than forecast. 

 

2.18 MARKETS FEES AND CHARGES       July 

 The reduced income in markets fees and charges is a consequence of trends in 
retail in town centre shopping habits, including the tendency for shoppers to now 
use internet shopping and the use of out of town retail parks. These local trends 
are reflected in the markets industry nationally and have been reported by market 
authorities across the UK. 

 

2.19 NEW HOMES BONUS SCHEME         July 

An additional grant of £33k is anticipated as part of national adjustment to the 
new homes bonus scheme. 
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2.20 CONTINGENCY BUDGET          July 

 The original 2014/15 budget includes a contingency sum of £513,000 which 
allows for unforeseen events to be funded in-year.  Currently there is a balance 
of £306,000 which if not required during the year will result in a further favourable 
variance in addition to £289,000 underspend reported for the period. Future 
Healthcheck reports will consider if there are further calls on this sum. These 
budgets are mainly for one-off areas of spend; however, some service growth 
has been identified (detailed below) for inclusion in the 2015/16 base budget. 

 

2.21 RECYCLING TEXTILE BANK SERVICE     August 
Income from the Recycling Textile Bank Service is expected to under achieve by 
approximately £15k due to falling demand. 

       
2.22 CLINICAL WASTE DISPOSAL SERVICE     August 

The Clinical Waste Disposal Service is expected to overspend by £4k due to extra 
business however this will be offset by the income from the extra business. 

 
2.23 RECYCLING CONTRIBUTION FROM OTHER AUTHORITIES  August 

The recycling contribution from other authorities is expected to be less based on 
current estimates from Hertfordshire County Council’s Alternative Financial Model 
(AFM). 

 

Prosperity 

3.0 NOISE POLLUTION       May 

Cost relating to noise pollution at the Standon Calling Festival is expected to 
exceed budget by £3,400.  

 

3.1 PARKING INCOME       May 

With the award of the Jackson Square Car wash contract, the Parking Service 
expects to achieve additional income of £18,000 per annum. However only 
£6,000 is deemed achievable in 2014/15 financial year as the contract doesn’t 
come into effect until 31 July 2014. 

 

3.2 CAPITAL PROGRAMME       May 

CMT are asked to note possible underspend of the Future Social Housing 
Scheme (Budget of £820k). Registered Providers are currently awaiting the 
outcome of bids to the HCA.  If unsuccessful they may approach the Council for 
funding.  First priority is to spend S106 sums which have been collected for 
affordable housing. 
 

3.3 CAPITAL PROGRAMME       May 

CMT are asked to approve a request to slip £40,000 of Community Capital Grant 
into 2015/16.  £80,000 of Community Capital Grant is available for allocation in 
2014/15 with a deadline of 6 June 2014. We anticipate that if the grants are 
awarded in July and beneficiaries have a year to spend, most will not claim until 
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the following financial year, hence £40,000 slippage is estimated at this stage. 
 

3.4 DEVELOPMENT MANAGEMENT          June 
It is anticipated that income target for Development Management Charges in 
2014/15 will be exceeded by some £200,000. 

 
3.5 PRE-APPLICATION FEE           June 

Pre application fee income is expected to exceed target by approximately 
£15,000 in the current year. 

 
3.6.  DEVELOPMENT MANAGEMENT           July 

It is anticipated that the income target for development management charges in 
2014/15 will be exceeded by some £300,000. This represents £100,000 increase 
on the forecast provided in the June 2014 healthcheck. 

 
3.7. DEVELOPMENT MANAGEMENT         July  

Development management has also identified potential favourable variance in a 
number of budget areas which, if achieved, could result in a total favourable 
variance of approximately £22,000. These have been reported in the revenue 
variance table above as other development income. 

 
3.8. LEGAL SERVICES           July 

Based on a review of profile spend over the last three years and anticipated 
litigation requirements as of the date of this report, it is likely that the contracted 
litigation budget will be underspent by an estimated £20,100. It should be noted, 
however that this budget has a high degree of volatility as it relates to re-active 
action to legal activity instigated by external parties. 

 
3.9 CHARGING POLICY FOR PARKING      August 

A new charging policy for parking was approved by Executive on 5 August 2014 
at an estimated cost of £30k, to be funded from the contingency budget. However 
the actual cost has come in at £42k. A further £12k is required from the 
contingency budget to enable the project to be funded in full. 

 
3.10 PARKING AND DISPLAY INCOME      August 

Parking and display income is expected to exceed budget for the year to August 
by £38k. However, there is a planned free Parking Day scheduled for December 
2014 which will impact income by approximately £12k. 

 
3.11 INTERNAL AUDIT         August 

The Internal Audit Services is expected to overspend by £4,760 due to the 
increase in the daily rate of the Shared Internal Audit Service (SIAS) to £276. 

 
3.12 SUBSCRIPTIONS         August 

An adverse variance of £2,500 in the Accountancy Services subscriptions budget 
is expected in the year due to LG Futures subscription which will provide briefings 
in relation to Government Funding. 

 
G:\Stortford\BSWP\WP\Reports\Summary of previously reported variances-July 2011 healthcheck.doc 
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Essential Reference Paper 'G'

Red/Amber/

Green

Ledger Code 2014/15 COMMENTS

£ Q2

Planning & Building Control

Various Planning Administration KS (34,000) GREEN
There are currently no apparent issues which should prevent the 

delivery of the identified saving. Kevin Steptoe

Community Safety & Health

17107/3878 Set taxi licence fees to recover full costs BS (5,000) RED
As per last year, the remainder of this saving is now considered 

unachievable without serious impact upon the licensed taxi trade Brian Simmonds

Restructuring the services delivered by 

Licensing, Community Safety and 

Environmental Health leading to a reduction in 

resources 

BS (106,000) GREEN

The new restructured service can deliver this ongoing saving, but 

without reducing the demand, the service delivery will be below that 

required. Standards are currently being maintained, just, and with 

limited resilience, with the support of 1.4 FTE staff in the Business 

Support Team.  These are currently ‘additionally funded’ for 12 

months following a request for growth to CMT. Brian Simmonds

Community Engagement

20603/various Hertford Theatre - new business plan WO (45,000) GREEN

The number of ticket sales etc. that can be achieved is uncertain at 

this stage. We will continue to monitor ticket sales and other income 

streams and update accordingly. Will O'Neil

Environmental Services

Waste services contract transition CC (100,000) GREEN

Waste Service Contract transition has already been taken out of the 

2014/15 budget estimate. Every effort is being made to achieve the 

savings. Cliff Cardoza

Grounds Maintenance Contract Extension CC (12,500) GREEN

The Grounds Maintenance contract extension takes effect from Jan 

2015. This has been allowed for in 2014/15 Budget Estimates.

Cliff Cardoza

Responsible 

officerSavings
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ICT -  Shared Services Savings

Estimated Shared services Savings HL (208,000) AMBER

The ICT shared service is in the process of identifying full year service 

savings of approximately £407k, just below the target for the shared 

service as a whole of £420k. The timing of the savings has yet to be 

determined and agreed. These result from reductions in the revenue cost 
of the ICT Infrastructure and from staff savings arising from the management 

restructuring of the service completed last year and the staff restructuring 

which is now underway. There is potential for further savings in the East 

Herts managed budgets and the cost of implementing the shared service. 

The service management  team are working closely with the Accountancy 

Teams in both Councils to determine and agree the savings.

Henry Lewis

SBC contribution to EHC retained recharges
HL (9,560) GREEN See Above

People & Property

17411/0110 Phased reduction in hours of estates staffing EF (14,000) AMBER

This was based on a member of staff retiring but is now not planned 

and therefore saving will need to be achieved within other areas of the 

Estates Management budget or by increased income.
Emma Freeman

Reduce HR support - Shared Support 

Services
EF (2,000) RED

Shared services did not proceed for HR, and therefore Savings will be 

met by EAP budget. Emma Freeman

Reduction in corporate training budget pro 

rata to staff reduction
EF (3,000) GREEN

Learning and Development Plan 2014/15 agreed by HRC based on 

revised budget for corporate training including saving. Emma Freeman

Democratic & Legal Services

Land Charges - staffing reductions
JH (23,000) GREEN

Not implemented due to increase demand for service.  Target met 

through favourable income position. Jeff Hughes
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Revenue Effects on Capital

Bell Street Public Conveniences 

modernisation 

CC (5,600) RED

This is a part-year effect. Project currently stalled due to staff 

shortages. Unlikely to achieve part year savings in 2014-15, but still 

expect to achieve full year savings in 2015-16, subject to agreement 

with Sawbridgeworth Town Council. Cliff Cardoza

3G Artificial Turf Pitch development at 

Hartham Common (Management fee 

reduction)

CC (17,000) AMBER

Business Case agreed by CMT in Aptil 2014.  This included a revised 

part year saving of £9,900 for 2014/15.  Subsequent public 

consultation on the scheme resulted in the need for a redesign of 

proposals.  Savings for the project overall still achieveable but the part 

year savings for 2014-15 will be reduced to £2,500.  
Cliff Cardoza

Total Savings (584,660)
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Section 1 

Service 

Name of project 

Project Manager 

Ref no. 

Section 2 

Description of project 

Target start date 

Target end date 

Section 3 

Project objectives 

Project benefits 

Strategic priority level 

Project type 

Key project outputs 

 

 

Essential Reference Paper H

Capital projects bid form

Introduction 

Parking Services/Property Services 

Urgent Repairs and Maintenance – Causeway Car 

Park (Bishop’s Stortford) 

D Kingsbury/S Whinnett 

Leave blank 

Project description 

Essential repairs and maintenance to the Causeway 

Car Park in Bishop’s Stortford, including:

i) Resurfacing of defective areas and repairs      

to potholes/loose surface/speed humps

ii) Drainage repairs 

iii) Re-lining 

iv) Lighting maintenance  

v) Repairs to planted areas 

November 2014 

November 2014 (NB – some aspects are weather 

dependant and Christmas also needs to be avoided.  

If full programme of works cannot be completed in 

November, some may have to be deferred to Spring 

2015). 

Service objectives and outcomes 

To return the condition of the car park to a safe and 

acceptable standard. 

i) Public safety 

ii) Council reputation 

Level 2 

Health and safety 

A safe and conducive environment for public

Reduction/prevention of accident claims (primarily 

slips and trips) 

 

  

ssential Reference Paper H 

Capital projects bid form  

Causeway Car 

Essential repairs and maintenance to the Causeway 

Car Park in Bishop’s Stortford, including: 

of defective areas and repairs      

/speed humps. 

some aspects are weather 

dependant and Christmas also needs to be avoided.  

full programme of works cannot be completed in 

may have to be deferred to Spring 

To return the condition of the car park to a safe and 

A safe and conducive environment for public use. 

Reduction/prevention of accident claims (primarily 
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 2 

Project Milestones Dates 

 Repairs to defective areas and 

drainage 

By end 

November 

2014 

 Re-lining of parking bays By end 

November 

2014 

Maintenance of lighting T/B/C 

Repairs to planting T/B/C 

State how the project links 

to the corporate Strategy 

Links to Corporate Priorities 1 & 5 in particular. 

 

Section 4 Costs and Funding 

This section sets out the whole life costs of the project i.e. capital and revenue costs 

(if applicable).   There is a maximum of 4 sections to complete (4a to 4c) 

 

Section 4a – 

capital costs 

2014/15 

£ 

2015/16 

£ 

2016/17 

£ 

2017/18 

£ 

Total 

£ 

Works 30,000 0 0 0 30,000 

Fees 0 0 0 0 0 

Furniture 0 0 0 0 0 

Other 0 0 0 0 0 

Total 30,000 0 0 0 0 

 

 

4b Funding source Details £ 

Match funding Funding source  

Grants – specify name Name of funder  

S106 Name of contributor  

Other In-year capital growth £30,000 

   

TOTAL  £30,000 
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 3 

Are there any ongoing revenue costs or savings arising from this project. If yes,  

please complete section 4c. 

Section 4c– 

Revenue costs / 

savings 

2015/16 

£ 

2016/17 

£ 

2017/18 

£ 

2018/19 

£ 

Total 

£ 

Operating expenses      

Salaries      

IT licences      

      

Savings (if 

applicable) 

     

Income      

Other      

Total net spend/ 

(savings) 

     

 

Total Revenue costs      

 

 

Section 5 VFM assessment – have alternative means of providing this 

output been considered e.g. leasing of assets 

The car park has been consigned to Henderson as part of the deal for the 

redevelopment for residential and commercial use of a wider site of which the car 

park is an element. Having anticipated the prompt commencement of these 

developments and mindful of the need to make appropriate use of public funds, 

officers reduced to a minimum their investment into the maintenance and repair of 

this very busy facility. 

 

That lack of maintenance is now starting to manifest itself in a number of areas.  

The Council’s Risk Assurance Officer has advised that the type and number of 

defects exceeds the tolerance levels agreed by ORMG in August 2014. The Council’s 

Property Services and Parking Services concur that the standard of the car park is 

below that which paying customers have a reasonable right to expect. 

 

The poor standard of bay marking in some areas is creating confusion for some 

motorists and is hampering the Council’s ability to properly manage and enforce the 

car park under its Traffic Management Act powers. 

 

There is currently no alternative means of providing the repairs and maintenance 

now required. 
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 4 

Section 6 Identify project risks and mitigation 

plan 

Risk Mitigation 

The greatest risk to the Council arises if these remedial works are not undertaken. 

These risks include customer injury leading to claims, vehicle damage leading to 

claims and the inability of the Council to enforce its car parks under its Traffic 

Management Act powers. 

 

Section 7 Approval 

 Name Signature Date 

Head of Service  

 

  

Head of Finance  
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For information only: Performance indicators guidance                                     

 
 

EHPI 8 – % of invoices paid on time (MAXIMISING INDICATOR) 

PI Definition  

Percentage of invoices for commercial goods & services paid by the Authority within 30 days of receipt or 
within the agreed payment terms  

Data Source  

Financial Support and performance Services  

 

EHPI 5.1 – % of complaints resolved in 14 days or less. (MAXIMISING INDICATOR) 

PI Definition  

‘total number of complaints resolved during the period in 14 days or less by the Council’ / ‘total number 
complaints resolved during the period’ x 100  

Data Source  

The image cannot be displayed. Your computer may not have enough memory to open the image, or the image may have been corrupted. Restart your computer, and then open the file again. If the red x still  
appears, you may have to delete the image and then insert it again.
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Information, Parking and Customer Service 

Other Guidance  

This indicator will enable the effectiveness of the Council’s Complaints system to be monitored across the 
Council. This is an indicator to monitor the effectiveness of our customer feedback process.  

 

EHPI 5.2a – % of complaints about the Council and its services that are upheld: 1st stage (MINIMISING 
INDICATOR) 

PI Definition  

‘Total number of complaints upheld during the period by the Council / ‘total number of complaints determined 
during the period by the Council (this is not the same number as those received as not all received are 
determined within the period monitored) x 100  

Data Source  

Information, Parking and Customer Service 

Other Guidance  

This indicator has been established to show a negative impact when the Council has identified that it has failed 
to deliver a service it should have or that the way in which the service was delivered fell short of the service 
standards that we would expect. Previous indicators LPI 5.2a and 5.2b are deleted as they show as negative 
indicators when a complaint is resolved as opposed to whether the complaint was upheld and the Council 
made a mistake. Any customer has the right to complain but their appeal may not be upheld. This is a positive 
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outcome for the authority.  

 

EHPI 5.2b – % of complaints about the Council and its services that are upheld: 2nd stage - appeal 
(MINIMISING INDICATOR) 

PI Definition  

‘total number of complaints upheld during the period by the Council / ‘total number of complaints determined 
during the period by the Council (this is not the same number as those received as not all received are 
determined within the period monitored) x100  

Data Source  

Information, Parking and Customer Service 

Other Guidance  

This indicator has been established to show a negative impact when the Council has identified that it has failed 
to deliver a service it should have or that the way in which the service was delivered fell short of the service 
standards that we would expect. Previous indicators LPI 5.2a and 5.2b are deleted as they show as negative 
indicators when a complaint is resolved as opposed to whether the complaint was upheld and the Council 
made a mistake. Any customer has the right to complain but their appeal may not be upheld. This is a positive 
outcome for the authority.  

 
  P
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EHPI 5.4 – % of complaints to the Local Government Ombudsman that are upheld (MINIMISING INDICATOR) 

PI Definition  

‘Total number of complaints upheld (with maladministration) during the period by the LGO / ‘total number of 
complaints determined during the period by the LGO (this is not the same number as those received as not all 
received are determined within the period monitored) x100  

Data Source  

Information, Parking and Customer Service 

Other Guidance  

This indicator has been established to show a negative impact when the Ombudsman has found 
maladministration with the authority in replacement of LPI 5.1a. Previous indicators LPI 5.1b to 5.1f are deleted 
as they show as negative indicators when the Ombudsman has received a complaint yet had not investigated 
or indeed found maladministration. Any customer has the right to appeal to the LGO but their appeal may not 
be upheld. This is a positive outcome for the authority.  
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EHPI 9.1 – Percentage availability of core systems during supported hours. (MAXIMISING INDICATOR)  
 
  
 
  
 
  
   
 
  

PI Definition  
 
  
 
  
 
  
   
 
  

Number of hours lost during major incidents as a proportion of total time available during period in question.  
 
  
 
  
 
  
   
 
  

Data Source  
 
  
 
  
 
  
   
 
  

ICT Services  
 
  
 
  
 
  
   
 
  

 

EHPI 9.2 – Percentage Resolution of Incidents Within 4 Hours. (MAXIMISING INDICATOR)  
 
  
 
  
 
  
   
 
  

PI Definition  
 
  
 
  
 
  
   
 
  

Total number of incidents resolved within 4 hours as a proportion of the total number of incidents recorded in 
the period in question.  
Time starts from the moment that the incident is reported or identified proactively by the IT service.  

 
  
 
  
 
  
   
 
  

Data Source  
 
  
 
  
 
  
   
 
  

ICT Services  
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EHPI 9.3 – Average Incidents per day (MINIMISING INDICATOR)  
 
  
 
  
 
  
   
 
  

PI Definition  
 
  
 
  
 
  
   
 
  

Total number of incidents resolved within 4 hours as a proportion of the total number of incidents recorded in 
the period in question.  
Time starts from the moment that the incident is reported or identified proactively by the IT service.  

 
  
 
  
 
  
   
 
  

Data Source  
 
  
 
  
 
  
   
 
  

ICT Services  
 
  
 
  
 
  
   
 
  

 

EHPI 9.4 – Percentage of Calls Abandoned on ICT Service Desk (MINIMISING INDICATOR)  
 
  
 
  
 
  
   
 
  

PI Definition  
 
  
 
  
 
  
   
 
  

Total number of calls where the caller hangs up after 5 seconds as a proportion of all calls received in the 
period in question.  

 
  
 
  
 
  
   
 
  

Data Source  
 
  
 
  
 
  
   
 
  

ICT Services  
 
  
 
  
 
  
   
 
  

 

EHPI 9.5 – Percentage of Calls Resolved at First Point of Contact (MAXIMISING INDICATOR)  
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PI Definition  
 
  
 
  
 
  
   
 
  

Total number of incidents dealt with at first point of contact as a proportion of total number of incidents reported 
during the period in question.  

 
  
 
  
 
  
   
 
  

Data Source  
 
  
 
  
 
  
   
 
  

ICT Services  
 
  
 
  
 
  
   
 
  

 

EHPI 9.6 – Satisfaction with ICT Services (MAXIMISING INDICATOR)  
 
  
 
  
 
  
   
 
  

PI Definition  
 
  
 
  
 
  
   
 
  

Scores are first calculated by an average of all commissioners and staff scores. The overall score is then 
calculated by weighting the staff response at 2/3 the weighting of the commissioners average response. This 
reflects the larger population of the staff group on one hand and the relative priority of the questions put to 
commissioners on the other.  

 
  
 
  
 
  
   
 
  

Data Source  
 
  
 
  
 
  
   
 
  

ICT Services  
 
  
 
  
 
  
   
 
  

Other Guidance  
 
  
 
  
 
  
   
 
  

Questions were originally taken from a standard set provided by CIPFA. They have subsequently been 
amended to more clearly differentiate between the adequacy of the technology and the adequacy of the 
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service delivered by ICT.  

 

EHPI 9.7 – Delivery of Key ICT Projects (MAXIMISING INDICATOR)  
 
  
 
  
 
  
   
 
  

PI Definition  
 
  
 
  
 
  
   
 
  

Performance will be reported on a cumulative basis for all projects completed in the year in question, according 
to the overall weightings assigned for individual projects.  
 
A series of tolerances will be established and agreed by ITSG to allow different levels of performance to be 
categorised.  

 
  
 
  
 
  
   
 
  

Data Source  
 
  
 
  
 
  
   
 
  

ICT Services  
 
  
 
  
 
  
   
 
  

 

EHPI 9.8 – Delivery of Key Milestones in the ICT Strategy (MAXIMISING INDICATOR)  
 
  
 
  
 
  
   
 
  

PI Definition  
 
  
 
  
 
  
   
 
  

Performance will be reported on a cumulative basis by calculating a score for the percentage delivery of the 
overall programme. In any quarter this will be all milestones delivered in the programme to date against those 
milestones due for delivery by the period in question. The overall percentage score for delivery of the overall 
programme will be 100% over the lifetime of the strategy.  
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No changes to the due dates for the delivery of milestones will be made without the agreement of the Shared 
Services Partnership Board.  

Data Source  
 
  
 
  
 
  
   
 
  

ICT Services  
 
  
 
  
 
  
   
 
  

 

EHPI 10.2 – Council tax collection, % of current year liability collected. (MAXIMISING INDICATOR)  
 
  
           

PI Definition  
 
  
           

Extract of data from 1st of the month. Data is extracted from CT6560 capita system.  
 
  
           

Data Source  
 
  
           

Revenues and Benefits  
 
  
           

Other Guidance  
 
  
           

Reported on CT6560 capita system.  
 
  
           

 

EHPI 10.4 – NNDR (Business rates) collection, % of current year liability collected. (MAXIMISING INDICATOR)  
 
  
 
  
 
  
   
 
  

PI Definition  
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Extract of data from 1st of the month. Data is extracted from NR6297 capita system.  
 
  
 
  
 
  
   
 
  

Data Source  
 
  
 
  
 
  
   
 
  

Revenues and Benefits  
 
  
 
  
 
  
   
 
  

Other Guidance  
 
  
 
  
 
  
   
 
  

Reported on NR6297 capita system.  
 
  
 
  
 
  
   
 
  

 

EHPI 2.4 (47) – Fly-tips: removal               

PI Definition               

This PI is measured by the total time taken to clear fly-tips divided by number of fly-tips recorded on Mayrise, 
plus those reported and cleared same day by MRS.  

             

Data Source               

Environmental Services               

 
 

EHPI 3a - Usage: number of swims (under 16)  

PI Definition  

P
age 292



   Essential Reference Paper ’I’ 

11 

Total number at all pools  

Data Source  

Community and Cultural Services  

Other Guidance  

SLM – Sport & Leisure Management Ltd – contact made through the Leisure Services Manager. 

 
 

EHPI 3b – Usage: number of swims (16 – under 60 year olds)       

PI Definition        

Total number at all pools        

Data Source        

Community and Cultural Services        

Other Guidance        

SLM – Sport & Leisure Management Ltd – contact made through the Leisure Services Manager.       
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EHPI 181 - Time taken to process Housing Benefit new claims and change events 

PI Definition  

The average time taken in calendar days to process all new claims and change events 
in Housing Benefit (HB) and Council Tax Benefit (CTB) 
 
New Claims: Any new claim to HB/CTB  
 
Change Event: Notification of a change of circumstances which requires a decision to be made 
by the local authority but excluding automatic up-rating and annual council tax increases, batch 
changes to Council Tax liability, and revisions to earlier decisions, e.g. following an accuracy 
and/or management check or appeal/reconsideration/revision.  
 
Time taken to process: The time elapsed between receipt of claim or notification of change 
event and a decision being recorded. The day on which the claim is received is counted as Day 1.  
 
Decision: As defined in HB and CTB regulations  
 
Date of receipt: Date that notification of the claim or change event was received by the 
authority. Either from the customer, Jobcentre Plus or The Pensions, Disability and Carers 
Service or other third party.  
 
Good performance 
Good performance is typified by a lower average number of calendar days taken to process new 
claims and change events  
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Data Source  

Revenues and Benefits  

Other Guidance  

None.  

 

EHPI 157c – Processing of planning applications: Other applications  

PI Definition  

Percentage of planning applications by type determined in a timely manner.  
A timely manner is defined as  
• within 13 weeks for Major applications;  
• within 8 weeks for Minor and Other applications; and  
 
Good performance 
Good performance is typified by reaching or exceeding the target.  

Data Source  

Planning and Building Control  
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